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Introduction

ThedayswhenCOVID-19wasonlyadistantthreatto WestAfricancountriesareover. It is nowevidentthatthevirusishereto stayand

must be addressedwith practicalresponsesthat take into accountthe WestAfrican settings. Although, the infection curve is not

exponential,communitytransmissionis beginningto gaingroundsin the region,with countriessuchasCotedõIvoire,Ghana,Guinea,

Nigeria,and Senegalat the forefront with the most cases(fig 1). The lack of testingcapacityin manycountriessuggeststhat the

estimatednumberof casesaremostlikelyunderstated.

Currently,therearethreefactorsthat givethe regionanadvantagein the fight againstthe noveldisease. First, is it youthfulpopulation.

The averageageof Africansis below20 years,andavailabledatasuggeststhat the risk of seriousmedicalcomplicationsanddeathis

loweramongyoungerpeople(1). Furthermore,warmweatherin theregioncouldpotentiallyreducethespreadof thevirus,althoughthis

fact is remainsunproven. Lastly,asa resultof theEbolaepidemicin WestAfrica,it couldanalystshavearguedthat theregionhassome

experienceconfrontinginfectiousdiseases.(2) Whilethesefactorsmightallowtheregionto avoidtheworstof thepandemic,it alsofaces

gravechallengesthat couldoverwhelmtheseadvantages. They include; high levelsof poverty; denselypackedurbanareas; andweak

healthsystemsandinsecurity.

As the numberof COVID-19 casescontinuesto increase,it will becomeincreasinglydifficult for the fragilehealthcaresystemand

economiesof the regionto withstandthe effectsof the pandemic. This is becauseoverallhealthcarefinancingin mostwestAfrican

countriesis relativelylow at anaverageof US$292percapita,thus,indicatinga majorconstraintto effectivehealthcareservicedelivery

(3) Morethanthat,no countryin WestAfricahasbeenableto achievethetargetsetat theAbujaDeclarationin 2001of allocating15%

of the governmentbudgetto health(4) (fig.2). In termsof economicimpact,the seriesof disruptionscausedby the collapseof

commodityprices,risinginflation andcurrencydevaluationsis alreadyhavinghugeimpactson theregionõseconomy. Moreover,some

policy responsessuchasmovementrestrictions,curfews,closureof borders,schools,marketsand religioussitesare threateningthe

livelihoodsof mostof the populationwho work in the informalsector. The informalsectoraccountsfor approximately50% of GDP,

over80% of employment,andprovides90% of newjobsin WestAfrica(5).

Hence,enforcinga completelockdownor curfewsin big citiessuchasAbidjan,LagosandDakaris utterlyimpossible. This is because

millionsof peoplelive in denselypopulatedurbanareas,often with communalaccessto waterandsanitationfacilities; mostpeopledo

not haveaccessto electricityor refrigeratorsto ensurefood storage; andmoreimportantly,majorityof thepopulationworkasfarmersor

self employedentrepreneursand needto work on a dailybasisto ensuresurvival. The effect of someof thesemeasureswill have

devastatingconsequencesonpeopleõslivelihoods,food security,schoolinglevelsandworsenother developmentindicatorsthat might

evenaffectthe regionmorethanCOVID19 would. In fact,dueto decreasein economicactivities,the World Bankto statedthat the

regionison its wayinto its first recessionin 25years,with growthratefallingaslow as(ð5.1%) in 2020(6).

In order to resumeeconomicactivity,countriessuchasGhanaandNigerialifted lockdownsin majorcitiesandaddedguidelinesto

manageactivities. However,acriticalresourcerequiredto harnesscitizens'cooperationandcomplianceis missing,asthereis generallack

of trust in governmentinstitutionsacrossthe region. For example,manyNigeriansinitiallyconsideredthepandemica hoax,someeven

wentasfar astaggingit ôarich mandiseaseõ.(6) In othercountries,manyseethe pandemicasaôpoliticalplotõto loot the treasury,or

governmenttakingadvantageof localfearsby misusingtheirpowersto restrictpublicfreedomsfor personalgainson amorepermanent

basisthatfurtherexacerbatespublictrust.

The speedat which the regioncan test, isolateand respondto the pandemicwill reflect its wider institutionalcapacity. Effective

leadershipandgoodgovernancewill bevital at both countryandregionallevel. Mitigatingthespreadandnegativeconsequencesof the

viruswill dependon the improvementsin the healthcaresystemandrebuildingcitizensõtrust througheffectivecommunication. Lastly,

strengtheningresearch,datacollectionandstatisticalcapacity,notablyin relationto healthandcivil registrationwill alsogo alongwayin

thelong-term.

This paperreviewsthe currenthealthcareconditionsin westAfrica andits preparednessin combatingCOVID-19. It interrogatesboth

statesandregionallevelresponsesto thevirusandanalysestherisk factorsandemergingissuestheregionasthepandemiccontinuesto

spread. Inevitably,the pandemicwill wideninequalitiesacrossthe region,worsenalreadyexistingfragilities,restrictemploymentand

investmentprospects,andpossiblyaggravateexistingunrestin conflict proneregions. Therefore,it is recommended,that both state

governmentsandregionalbodypayadequateattention,to theevolvingpandemicwhilstrespondingin andpracticalandtimelymanner.

Figure 1: Coronavirus (COVID-19) in West Africa   MAY 9, 2020   8:00am GMT

Figure 2: Government expenditure on health as % of  general government 

expenditure, West Africa (2017)
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The fast-changingglobalpandemicis filled with greatuncertaintyandhascausedgovernmentsaroundthe world to reactwith similar

approaches. WestAfricanleadershavealsorespondedto thepandemicwith internationalapproachesthatincludemeasuressuchas:

- A full or partialclosureof educationalinstitutionsandworkplaces;

- Limitingthenumberof visitorsandlimitingthecontactbetweentheresidentsof confinedsettings,suchaslongtermcarefacilities

andprisons;

- Internalor externalborderclosures,banon localmovementsandcurfews;

- Cancellation,banandrestrictionof massgatheringsandsmallmeetings;

- Mandatoryquarantineof buildingsor residentialareas. (7)

As the pandemiccontinuesto spread,andWestAfrica recordingmorecases,questionsaboutthe suitabilityandpracticalityof these

measuresarebeingcontested. Thestructuralcharacteristicsof WestAfricaneconomiesshouldimpactthepolicyresponsesadoptedby

memberstatesin responseto COVID-19. Policyresponsesshouldbe differentfrom thoseimplementedin developedandemerging

countriesandshouldtakeaccountof thefollowingwestAfricanpeculiarities:

Informal Sector: Informalemploymentplaysan importantrole in job creation,productionandincomegenerationin WestAfrica. It

accountsfor approximately50% of GDP, over80% of employment,andprovides90% of newjobs in the region(8). Entrepreneurs

own 92.4% of economicunitsin the region(9). Most informalworkersareself-employed,andtheyneedtheir dailyincometo payfor

their basicneeds. They alsolack socialbenefitssuchashealthinsurance,paid leaveand unemploymentinsurance. The long-term

lockdownwill threatenthemeansof survivalof manyfamilies.

Small and Medium-size Enterprises(SMEs): Micro, smallandmediumbusinessesareimportantdriversof growth in economies

acrossthe region. They accountcloseto 90% of all businessesand represent38% of theregionõsGDP. Prior to COVID-19, the

industryfacedchallengesin obtainingfinancingto expandits businesses. In 2018, the InternationalFinanceCorporationestimatedthe

financegapfor SMEsin WestAfricaatUS$331billion (IFC 2018, (10)). Essentially,thepandemicwill furtherwidenthis financialgap

andmakeit increasinglydifficult for businessesto accessfinance.

Interest Rate: ManyAfricancountrieshavecut interestratesdueto concernsovertheeconomicimpactof COVID-19in linewith the

globalmonetarypolicyactions. In February,theGambiacut its interestrateby 50basispoints,in MarchtheBankof Ghanacut its by

100basispoint, whilethe Nigerianmonetarypolicywasleft unchangeddespiterisinginflation(11). Thesemodificationsmightnot be

effectivein a westAfrican settingbecause; most countrieshavereducedsupplyof labouror closeddown businesses,particularlyin

contact-intensivesectors; theyalsohavefairly underdevelopedfinancialmarketsthat makemonetarytransmissionsdifficult. Central

banksin the regionneedto provide liquidity support to formal and informal businessesusingdirect credit loansand guaranteed

commercialloansto ensurestability.

Demand and Supply: WestAfricanmarketsarewell integrated. CountriessuchasBenin,BurkinaFaso,CotedõIvoire,andTogo are

primeexportersof cerealsandriceexperienceda strongagriculturalseasonin the lastyear(12). However,dueto the pandemic,the

regionõsfood marketwill go throughhighvolatilityascountrieswill beunableto supplytheir productsacrossthe regionandglobally.

On thedemandside,crashingdemandof agricultureproduce,extractiveindustryandtourismfrom otherpartsof theworld will have

majornegativeimpactson westAfricaõseconomies. Mali Chad,Niger,andBurkinaFasoareparticularlyvulnerabledueto theongoing

humanitariancrisisandincreasinginternallydisplacedpersons. Senegalwill sufferin termsof tourismwhileNigeriaõseconomywill be

weakenedbecauseit relieson oil andcassavaexport(13). Consequently,countriesthat arehighlydependenton primarycommodity

exportswill possiblyexperienceareductionin earnings. Eventhoughdemandfor food is lesselastic,globalfood marketsarelikelyto go

throughsomevolatilityasconcernsoversupplycouldtriggerpricehikes,protectionismor panickedbuying.

Infrastructure: 66% of the population is still offline: The averagescorefor infrastructurein 2017was44.5, thoughthis is an

improvementfor the region, the performanceis still very poor. Indicators such as reliability of electricitysupply, transport

infrastructure,digitalandIT infrastructurearelow acrossthe region(14). Currently,powerfulIT anddigitizationwill beveryusefulfor

effectivecommunicationandreporting. Even if someurbancitiesareconnected,therearestill morethan50% offline. For example,

wheree-commerceplatformscould substitutefor the physicalretail activities,westAfrica hasbeenslow to digitizeits marketand

countriesthathavemanagedto adoptit arestill facingsignificantchallenges.

West Africaõs Responses Should Not Be Copycat

Total Lockdown Partial Lockdown
Compulsory Wearing of 

Masks
Curfew

Liberia (started 11th of 

April)

Nigeria (Started 4th

May, 8pm -6am)

Benin Guinea Bissau 

Sierra Leone (started 5th

of April)

Ghana (Now Lifted) Burkina Faso Senegal 

Benin Guinea Mali 

Togo Accra, Ghana Cote dõIvoire

Niger Nigeria Burkina Faso 

Cape Verde (4th of 

May)

Niger Togo 

Cape Verde Nigeria

Table 1: Restrictions to Curb Viral Spread in the General Population

Box 1: Citizens Reactions to West African Measures 

Virus preventionmeasureshave taken a violent turn in someparts of West Africa as

countriesimposelockdownsandcurfews,sealoff majorcitiesandothermeasureto prevent

thespreadof theVirus.

Á Protestersin Ivory Coast'scommercialcapital,Abidjandestroyeda coronaviruscentre

that wasbeingbuilt in the districtof Yopougon. Residentssaidit wasbeingbuilt in a

crowdedresidentialarea,too closeto their homes. Citizen in Ivory Coat havealso

accusedthegovernmentof lackof transparencyin disbursingthe13.3 billion setaside

for the mostvulnerablein the country. Citizensinsistedauthoritiesmustexplainhow

the 177,198 householdswere selectedand on what basis. Authorities say the

identificationof beneficiarieswasdoneon the databaseexistingin certainstructures

but refusedto bespecificstructure. MoreCitizenshaveaccusedthegovernmentof not

beingtransparentin thesedifficult times.

Á In Nigeria,lockdownmeasureshavealsoheightenedtensionsacrossthecountry. Some

citizensarerebellingandin oneinstanceburneddowna policestationin responseto

the closureof mosquesin Katsinastate. Citizenshavealsoraisedmanyquestionson

the palliativespromisedto vulnerableNigeriansby the Governmentandat whattime

thefundswill bedisbursed,whothebeneficiaries

Á In Niger,certainmeasurestakento containits spreadarecausingdiscontentbetween

the governmentand the populace. The closureof mosquesand the suspensionof

collective prayers are fuelling an increasingly important challenge. violent

demonstrationstook placein severallocalitiesto denouncethesemeasureswhichsome

considercontraryto theIslamicdoctrine. With thestartof Ramadantoday,therisk of

theseprotestsescalating,andspreadingis veryhigh. In ruralareaswherethe statehas

lesscapacityto imposethesemeasures,manymosqueshaveremainedopenandprayers

continuealmostnormally. In largecities,someworshiperscontinueto defythe banby

tryingto reopentheirmosques.

SOURCE: Authorõs compilation

Source: Authorõs compilation

https://www.ecdc.europa.eu/en/covid-19/questions-answers
https://www.weforum.org/agenda/2015/03/the-importance-of-the-informal-sector-in-west-africa/
http://documents.worldbank.org/curated/en/799911586462355556/pdf/An-Analysis-of-Issues-Shaping-Africas-Economic-Future.pdf
http://documents.worldbank.org/curated/en/799911586462355556/pdf/An-Analysis-of-Issues-Shaping-Africas-Economic-Future.pdf
http://documents.worldbank.org/curated/en/799911586462355556/pdf/An-Analysis-of-Issues-Shaping-Africas-Economic-Future.pdf
http://documents.worldbank.org/curated/en/799911586462355556/pdf/An-Analysis-of-Issues-Shaping-Africas-Economic-Future.pdf
https://reliefweb.int/report/world/economic-and-market-impact-analysis-covid-19-west-and-central-africa-wfp-regional
https://mo.ibrahim.foundation/news/2020/covid-19-africa-a-call-coordinated-governance-improved-health-structures-and-better-data


Thepublichealthsystemsin WestAfricahasbeenunderfundedandunderdevelopedovertheyears,with governmentsallocatingasmall

percentageof its budgetto thedevelopmentof thesector. Thecurrentstateof healthcaresystemsin theregionposesa greatthreatin

termsof capacityto successfullycombatCOVID-19. Indeed,understandingtherelativerisk factorsassociatedwith thecoronaviruswill

helpgenerateinsightsto variousoverlappinglevelsof vulnerabilityfacedat a countryandregionallevel. It will alsoplaya vital role in

shapingpolicyresponsesthattargetthepeculiaritiesof theWestAfricansetting.

At the basiclevel,millionsof peoplelackaccessto cleanwaterfor frequenthandwashingand cleaning,a top preventivemeasure

recommendedto limit thespreadof thevirus. In Africa,morethan1 in 5 peoplefrequentlylackcleanwater. Ghana,Mali,Mauritania,

andNigeriaaretheonlycountrieswith anaverageof 60% of peoplewith accessto basicfacilities. Equallyworrying,in thepastyeara

total of 38% of Africanscouldnõtreceivethemedicalattentiontheyneededor knowsomeonethatcouldnõtand41% live in areaswith

no easyaccessto a healthclinic. Besides,thosewho succeedin accessinghealthcare,the weakcapacityin the systemis alwaysa

challenge(15). TheInternationalHealthRegulations(IHR) helpgiveanoverallpictureof Africaõs(WestAfrica)preparationfor COVID-

19(seefig 6).

A widespreadcommunitytransmissionwill bedifficult to managein WestAfrica,astheregionis grosslyunderstaffedandhealthservice

coverageis low. Thereis insufficientmedicalpersonnel(doctors,nurses,andmidwives)andaseverelackof qualifiedhealthworkersin

somecountries. For examplein Togo,therewereonly8 doctorsand14nursesper100,000peoplein 2018, anamountthat is belowthe

WHOõsrecommendationof 100doctorsand35 nurses(fig4). Shortageof medicalpersonnelor qualifiedonesacrossthe regionwill

quicklyoverwhelmhealthsystems,with seriousimplicationfor lossof life eitherdirectlyfrom the virusor indirectlyfrom pre-existing

healthconditions. Likewise,hospitalswill beill-equippedto handleanincreasein theinflux of infectedpeople. Although,thenumberof

bedsper1000peoplevariesacrosstheregion,nearlyallof thecountrieshavelessthanonehospitalbedper1,000people(16).

Finally,healthworkersat the frontlineareparticularlyvulnerableastheyareincreasinglyexposedto the virus. This vulnerabilityis asa

resultof thefollowing:

Å Weakinstitutionalcapacity: acrossthe region,healthworkerslackaccessto oneof themostimportanttoolsto combatthedisease

PersonalProtectiveEquipment(PPE).

Å Dishonestyof patientsabouttravelhistoryandnegligenceon thepartof healthcareworkers:

Å In Nigeria,about28healthworkerswereexposedto coronavirusat theUniversityof Ilorin TeachingHospitalhavingbeenin

contactwith an infectedpatient. In addition,a patientconcealedhis travelhistoryfrom the doctor in LUTH, and12 health

workerswereinfected.(17). In KanoState,a totalof 47healthcareworkershavetestedpositivefor coronavirusdueto thelack

of protectivegears. The first 20doctorswereinfectedat the Amino Kano TeachingHospital,havingbeenin contactwith a

femalepatientwho recentlyhad a surgery(18). As of May 10, 2020, almost200 healthworkershavetestedpositivefor

coronavirusin Nigeria

Å In Ghana,at least13doctorshavetestedpositivefor thevirusdueto thelackof protectivegears(19).

Å In BurkinaFaso,protectivegearsareonly providedto the emergencyresponseteamdesignatedto coronaviruspatients,so

about50doctorswereconfirmedpositivetheweekof April 25th, thoughAlfredOuedraogo, thechairmanfordoctorsõunion

in thecountrysuspectsthenumberis likelyhigher(20.)

If healthcareworkersbeginto diefrom theCOVID-19, it will sendashockto thehealthcaresystemandleaveahugevacuumin service

delivery. Furthermore,in otherregions,includingsomewealthycountries,thevirushasreachedcrisisproportions,astestingcapacitysee

fig 4, intensivecareunit (ICU) spaceandpersonnel,ventilators,andpersonalprotectiveequipmenthavebeenstretchedpastthebreaking

point. All of thesearescarcerin WestAfrica. Protectiveequipmentneedsto be providedfor healthworkersalongsidea regulatory

frameworkto penalisedishonestcitizenswho hidetheir travelhistoryor fail to complywith guidelines. The safetyof healthworkers

mustbeprioritisedacrosstheregionasWestAfricahasa lesshealthworkerpercapitathanotherregionsin theworld. Thegovernment

needsto providethemwith adequatewelfarepackagesandhealthinsurance.

Weak Health Systems Remains A Major Challenge

Figure 4: International Health Regulation Core Capacity, Africa, 2017
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The pandemicis fast becomingan crucialtest of good governanceand leadershipin West Arica. Already,the virus is exposing

governmentõscapacityto spearheadeconomicsurvivaland ensurecitizenõswellbeingduring the crisis,and is sureto keepdoing so

afterward. While some leadersare trying to fight COVID-19 with scientific tools, others are using the pandemicas political

confrontationsfor personalgains. On onehand,GeorgeWeah,Liberiaõspresidentis tryingto disseminatepublichealthtips in waysthat

arebotheasyto understandandmemorise. Thegovernmentreleaseamedicallyaccuratesongto inform its citizensaboutthedangersof

poorhygiene. Similarly,MackySall, theSenegalesePresidentin partnershipwith theUK firm hasbeenabledevelopalow costtestingkit

thatproducesresultsfast. Bio MaadaJulius,thepresidentof SierraLeoneaddressedthecitizensin Krio languageurgingthemto wash

their handsregularlyand maintaingod personalhygiene. On the other hand,Alpha Condérecommendeddrinkinghot waterand

inhalingmenthol to cure coronavirus(1). In Nigerianthe oppositionparty hascriticisedPresidentBuhari for weakleadership,for

neglectingto addressthe nation on time. In Ghana,National DemocraticCongresshad advisedGhanaiansto washtheir hands

thoroughly,asif theyunexpectedlytouchedtheNPPõs(rulingparty)shirt(2).

Trust deficit: A criticalresourcerequiredto harnesscitizens'cooperationandcomplianceis missing,asthereis generallackof trust in

governmentinstitutionsacrosstheregion. Accordingto anAfroBarometersurveyon publictrust, the lackof trust is troublingasonly

anaverageof 48% of westAfricanstrusttheirelectedleaders. WhileSenegalandCotedõIvoirerecordedthehighestlevelof trustin the

region,64% and62% respectively,countriessuchasMali andTogo,with 32% and17% respectively(3). However,trust in traditional

andreligiousleadersaremorerobust,59% and75% respectively. Given this trust deficit,WestAfrican leaderswill do well to engage

thesecommunityleadersto reachout to thecitizensduringthiscrisis.

Political Gamesmanship: thismightcomein playwhena governmentthat lacksthecapacityandmoralgroundsto cooperativelyand

effectivelyengageits citizensin the COVID-19 responseresortsto harshforcibleactions. In recentweekswehavewitnessedincident

wherehundredsof GhanaiansandTogolesewerestrandedin Seme, BeninRepublicdueto borderclosure,theyweredeniedfreedomof

movement,andheldcaptivefor severalhoursunderharshconditions.(4) In Liberia,on May4, officersof thepolicesupportunit fired

tear gasto enforcelockdown,injuring about threepeople(5). Although, it is crucialfor citizensto cooperatewith the ordersof

temporaryrestrictionsto curb the spreadof the virus,enforcementof restrictionsshouldnot resortto violenceasthis will further

underminetrust.

Thereareemergingsignsthatsomecountriesareslowlymovingtowardsauthoritariangovernance. Thesetroublingsignsareindicating

that governmentscould potentiallybe taking advantageof pandemicto imposegreaterrestrictionthat are intendedto become

permanentandthe limits on public freedomsmay not be easilyreversed. Therearerisingconcernsasleadersareusingtheir newly

grantedpresidentialpowersto strengthentheirholdatatimewhenelectionsarebeingpostponedandoppositionsprotestsbanned. Also

troublingis that citizensmightbe forcedto complybecauseof their healthandlives. For example,Ghanaintroducedisolationand

quarantinemeasuresfor infectedpersons,restrictionson public and socialgatheringsand border closuresunder a law called,the

Impositionof RestrictionsAct. This lawhasbeenopposedby minoritymembersof theparliamentbecausethelawisnõtjustifiedby the

constitution. First,thedraconianlawcouldpotentiallyleadto theviolationof freedomandfundamentalhumanrightsin Ghana. It does

not includea timelinefor the law to be lifted andthe law is quitevague,it doesnot specifyCOVID-19 asits focus(6). Similarly,in

Nigeria,theproposedinfectiousDiseaseAct aimsto handoverabsolutepowersandillegalauthoritiesto theDirectorGeneral,including

powerto arrestwithoutwarrant(7).

West African Countries: Government Transparency

Figure 5: Popular Trust in Government (%)  14 countries  2016/2018

Covid-19: A Test For West Aricaõs Political Hegemony

32

32

42

42

43

50

50.8

53

54

56

57

58

62

64

67

0 10 20 30 40 50 60 70 80

NIGERIA

TOGO

CABO VERDE

LIBERIA

GUINEA

COTE D'IVOIRE

14-COUNTRY é

BENIN

MALI

NIGER

SENEGAL

GHANA

GAMBIA

SIERRA LEONE

BURKINA FASO

Source: OECD

Government should communicate 

rather than violently compel citizens to 

comply to COVID-19 measures

https://www.economist.com/middle-east-and-africa/2020/04/30/some-african-politicians-risk-spreading-covid-through-quackery
https://www.csis.org/analysis/covid-19-african-political-crisis-much-health-and-economic-emergency
https://oecd-development-matters.org/2020/04/08/global-response-to-covid-19-in-africa-must-protect-lives-livelihoods-and-freedoms/
https://cpj.org/2020/04/sierra-leone-security-forces-attack-and-detain-2-j.php
https://frontpageafricaonline.com/front-slider/liberias-state-of-emergency-police-fires-tear-gas-to-force-citizens-in-door-in-central-monrovia/
https://theconversation.com/ghanas-president-has-invoked-a-tough-new-law-against-coronavirus-why-its-disquieting-135476
http://saharareporters.com/2020/04/30/nigeria%E2%80%99s-proposed-infectious-disease-act-plagarised-and-dangerous


Vulnerabilities And Resources In The Face Of  Covid-19     14 West African Countries    2016/2018

Countries

Vulnerability Resources

Went without 

healthcare 

several/many 

times or always

No nearby 

clinic

Difficult/Very 

difficult to 

obtain 

healthcare

Went without 

water 

several/many 

times or always

Hawker/trader, 

retail or unskilled 

manual work

Average trust in 

government

Trust in 

traditional 

leaders

Trust in 

religious 

leaders

Benin
51% 33% 36% 50% 30% 57% 78% 91%

Burkina Faso
39% 47% 38% 44% 18% 48% 58% 79%

Cabo Verde
17% 52% 49% 26% 43% 54% 78% 79%

Cote dõIvoire
53% 51% 39% 60% 32% 62% 71% 85%

Gambia
41% 68% 59% 28% 29% 48% 54% 64%

Ghana
17% 44% 44% 13% 38% 50% 52% 58%

Guinea
65% 34% 48% 70% 24% 56% 69% 90%

Liberia
46% 36% 62% 33% 32% 43% 64% 83%

Mali
36% 29% 27% 35% 26% 32% 45% 64%

Niger
61% 35% 40% 45% 31% 42% 45% 66%

Nigeria
23% 25% 43% 24% 31% 52% 56% 63%

Senegal
50% 32% 54% 42% 32% 64% 68% 88%

Sierra Leone 
40% 35% 54% 37% 28% 50% 64% 78%

Togo
68% 37% 48% 53% 29% 17% 26% 55%

14-Country Average 43% 40% 46% 40% 30% 48% 59% 75%

Best-Performing third Middle third Worst-Performing third

Source: OECD DEVELOPMENT MATTERS

TheUnitedNations& WorldFoodProgrammehasindicatedthatanestimatedthatanadditional70million morepeoplecould

faceacutefood insecurityby theendof 2020. As thecoronaviruscrisisunfolds,disruptionsin domesticfood supplychainsand

othershocksaffectingfood production,andlossof incomesarecreatingstrongtensionsandfood securityrisksin manyWest

African countries. Labor shortages(dueto morbidity,movementrestrictions,socialdistancingrules)are startingto impact

producers,processors,tradersand trucking/logisticscompaniesin food supplychainsðparticularlyfor food productsthat

requireworkersto be in closeproximity. At the sametime,lossof incomeandremittancesis reducingpeopleõsabilityto buy

foodandcompensatefarmersfor theirproduction.

About 11.4 million peopleareestimatedto be in immediateneedof assistancein Marchto May2020, including5.1 million in

Nigeria,1.6 million in Nigerand1.6 million in BurkinaFaso. By June-August2020, 17million people(6.2%) areprojectedto be

in a food crisissituation,including1.2 million in anemergencysituation. ThesecuritycrisisandtheCovid-19healthcrisiscould

tip over51millionadditionalpeopleinto afood andnutritioncrisis. AcrossWestAfrica,asof April, over11millionpeopleneed

immediatefood assistance. Somefour millionpeoplein BurkinaFaso,MaliandNigerarealreadyfacingextremehungerandthis

could rise to 5.5 million peopleby August. In CôtedõIvoire,Benin,Togo, Niger, Chad,BurkinaFaso,importedrice price

decreasedmorethan10percentcomparedto thefive-yearaverage.

In Burkina Faso, AmadouHamadounDICKO, President of the Association for the Promotion of Livestock in the Sahel and 

Savannah (APESS) mentioned that the 100 kg bag of millet has gone from 16,000 to 19,000 CFA and the liter cooking oil has 

almost doubled. Likewise, the price to feed livestock has increased amidst the virus(1).

Ghana has already seen a 7.9% increase on the average cost of food. On the other end of the spectrum, the cashew nut, a major

export crop for Ghana, has dropped in price by 63% between January and March this year as China and India have slashed 

imports. This has severely reduced the income of farmers(2).

In Nigeria already, importers of farm inputs have it clear that prices are going up because of the rise in dollar compounded by 

the Covid-19 crisis. Farm inputs have gone up by 24 per cent. This will have an overall impact on cost of production thereby 

leading to increase in food prices. According to the Co-founder, FarmvillaResource Centre, Ago Amodu, Saki East Local 

Government Area of Oyo State, Yinka Adesola, the development poses a serious food security risk to the country. Some of the 

current challenges of farmers at this period include absence of farm labourers; lack of access to farm inputs like seedlings, 

herbicides, pesticides, fertilisers and farm equipment(3).

In the face of this crisis, ensuring that food systems and food supply chains are maintained is one of the most important actions 

to take at all levels. It will be increasingly important to continually monitor the food security and nutrition of affected 

populations as this crisis unfolds.

Box 2: A Food Crisis is looming in West Africa

Source: MIF
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https://www.actioncontrelafaim.org/en/press/covid-19-50-million-people-threatened-by-hunger-in-west-africa/
https://www.bclplaw.com/en-US/insights/what-impact-will-covid-19-have-on-food-security-in-africa.html
https://allafrica.com/stories/202004130515.html


Emerging Issues

S/N Country Date Positions

1 Burkina Faso 22nd November, 2020
Presidential and (Burkinabe National 

Assembly)

2 Côte d'Ivoire 31st October 2020 
Presidential and (Ivoirian National 

Assembly)

3 Ghana 7th December 2020
PresidentialandReferendum

(GhanaianParliament)

4 Nigeria
19th Septemberand10th October

2020

Edo and Ondo State Governorship

election

Table 2:  Upcoming Election Schedule  in West Africa, 2020Elections during COVID -19in WestAfrica

West African countriessuch as GuineaConakryand Mali haveconductedelectionsduring the coronavirus

pandemic. Guineansvotedon the 22nd of Marchin a controversialconstitutionalreferendumandparliamentary

electionsmarredby protestsandelectionviolence. Due to COVID-19, somepollingstationsrequiredvotersto

washtheir handsbeforecastingtheir votes(27). Reutersreportsthat the largeturnout resultedin crowdsbeing

òsqueezedin line to vote.óAt the time of the doubleelections(referendum,parliamentary)only two casesof

COVID-19hadbeenrecordedin thecountry(28). It is pertinenthoweverto point out thatMamadouSalifKébé,

the Presidentof GuineaõsCommissionElectoraleNationaleIndépendante(CENI), hasdied from coronavirus

infection. Kebecontractedthe diseasefrom a visitingteammemberof an Africancivil societyelectoralexpert,

whowerein Guineato observetheelections. He washospitalizedfor a fewdaysanddiedin Conakry. Also,seven

of the InternationalMissionof AfricanCivil SocietyObservershavealsotestedpositivefor COVID-19 andare

strandedin Conakrybecauseof borderclosures(29).

Furthermore,Mali heldthe first roundof the long-delayedparliamentaryelectionson March29 andthe second

roundon the19th of April 2020. Despitecallsby severaloppositionpartiesfor theelectionsto becancelleddue

to fearsover the spreadof coronavirus,PresidentIbrahim BoubacarKeita assuredthe countrythat thorough

healthmeasureswould be implemented(30). Reutersreportedthat turnout in the capitalappearedlow in the

morning. Lineswereshort, allowingvotersto casttheir ballotswhile maintainingdistancefrom other voters.

Handwashingfacilitiesweremeantto beavailable,but kits arrivedlate. The low voterturnout,whichmarredthe

electionsis not only dueto the coronaviruspandemicbut alsothe ongoingsecuritycrisisinMaliõsnorthernand

centralregions. The oppositionleaderSoumaliaCissewasabductedalongwith six membersof his teamduring

thecampaignin thecentralregion(31).

West African countriesthat are set out to conductelectionsduring the pandemiccould face the following

challenges:

Å Risk of exposing citizens. Conductingan electionduringthe pandemiccouldmeanpotentiallyexposing

citizensto the virus. Campaignrallies,pollingunitsareoften crowedwith long queuesandpeoplehaveto

sharevoting materials. Governmentswill haveto implementstrict guidelinesand thoroughlymonitor the

processandsetupemergencyhealthcarefacilitiesateverycornerf pollingunits.

Å Campaign funding. Thepandemichasresultedin the slowdownof economicactivitiesaroundthe round.

Governmentshaveto deplorefinancesto combatthevirusandsupportlivelihoodsof citizens,by providing

fiscalstimuluspackagesfor themostvulnerablegroups. Thus,only limitedresourceswill beavailableto fund

campaignfor bothcandidatesandtheelectoralcommission.

Å Low Voter Turnout. Theinfectiousnatureof theviruscouldtranslateinto low voterturnoutin theregion.

Fearsover coronavirusspreadcoupledwith weakhealthsystemscoulddetercitizensfrom participatingin

upcomingelections. For examples,Mali recordedits first coronavirusdeathprior to the first round of

parliamentaryelectionssocitizensdid not comeout to vote.

Å Postponementof election. The expirationperiod of political office holdersand the provisionsof the

constitutionstipulatesthat electionsmust be held within a certainperiod. For somecountries,this could

meanthat presidentsdo not havethe prerogativeto postpone. Thereis alsothe challengeof how long the

electionscanbepostponedfor. For instance,in Mali,manycalledfor thepostponementof theelectionsbut

PresidentKeita stressedthat it wasn'this government'sdecisionto put off the elections,but ratheròthe

outcomeof the National InclusiveDialogue,which hasworked in total independenceand without any

interferenceó. (36)

WayForward

If electionsareto beconductedduringthepandemic,it is importantto takenecessarysteepsto ensurethat

citizensexercisetheircivil rightsin awaythatfree,fair,secure,andsafe. CountriessuchasLiberiaconducted

a successfulelectionduringthe EbolaepidemicandSouthKoreaalsoconductedits parliamentaryelection

with high turnout. WestAfrica countrieswith upcomingelectionsthat cannot afford to postponeshould

learnfor thesesuccessstories.

CaseStudyLiberia

Liberia held its electionon December20, 2014, during an epidemic(32). The following measureswere

implementedto ensureasuccessfulelectionprocess:

Å Liberianelectionofficialsworkedcloselywith healthexpertsto integratea rangeof practicalhealth

measures,suchassocialdistancingandrevisedprocessing,to ensurethesafeexchangeof ballotpapers,

ID cards,pens,andothercommonvotingmaterials.

Å Poll workerswerealso trainedin theòrollof queuecontrollers,óand therewasan extensivevoter-

educationeffort (33).

Å Handwashingstationsandtemperaturemonitoringequipmentwerepresentat all pointsof entriesand

campaigngatherings. Individualswith temperaturesabove37.5 degreeCelsiuswereexcluded,andpublic

healthauthoritieswerenotified.

Å All attendeeswererequiredto maintainadistanceof at least3 feet.

Å Thatelectionwasconductedwith in-personvotingnot anall-mailelection

https://www.reuters.com/article/us-guinea-election/guinea-holds-contentious-referendum-despite-coronavirus-outbreak-idUSKBN21916W
https://www.ifes.org/publications/global-impact-covid-19-elections
https://theeagleonline.com.ng/guinea-loses-head-of-national-electoral-commission-to-covid-19/
http://northafricapost.com/39372-mali-parliamentary-elections-maintained-despite-coronavirus.html
https://www.ifes.org/publications/global-impact-covid-19-elections
(https:/www.dw.com/en/mali-holds-second-round-elections-amid-coronavirus-fears/a-53160588
https://www.cdc.gov/vhf/ebola/history/2014-2016-outbreak/index.html
https://www.devex.com/news/opinion-elections-and-covid-19-what-we-learned-from-ebola-96903


Rise in Human Right violations during COVID -19in WestAfrica

Given the exceptionalsituation,countrieshave been forced to adopt extraordinarymeasuressuch as general

lockdownsto deceleratetransmissionof the virus,movementrestrictionsthat havehinderedthe freedomto enjoy

manyother humanrightsactivities. AlthoughHumanrightslaw recognizesthat nationalemergenciesmayrequire

limits beplacedon theexerciseof specifichumanrightsandthescaleandseverityof this diseaseis on a levelthat

justifiestheserestrictions,measuresstill needto betakento lessentheseunintendedconsequences. Thepandemicis

creatingfurtherhardshipthat is raisingtensionsandprovokingcivil unrestandin somecasescausingfurtherhuman

rightsviolationsacrosstheregion.

Recently,UN Secretary-Generalpointedout that globallockdownshaveresultedin analarmingincreasein gender-

basedviolence(GBV) and the pandemicfurther deepensgenderinequalities. After all, "the burdenof caringfor

childrenathomeandsickor olderfamilymembersfallsdisproportionatelyonwomenóCOVID-19alreadytriggering

politicalandeconomiccrisesthatcanbeexploitedby destructiveforces. As thepandemicprovidesopportunitiesto

deependivisionsbetweencommunities,it also demonstratesthe importanceof defendinghuman rights and

upholdingourcollectiveresponsibilityto protect(1).

Casesof Human Rights Violation

Ghana: Accordingto HumanRightsWatch,on the27th of April, a patienttestedpositivefor COVID-19atAccraõs

PsychiatricHospital. However,uponthediagnosiscivil authoritiesin Ghanarejectedthetransferdueto thepatient's

mentalhealthstatus. Accordingto Dr AkwasiOsei,headof theGhanaMentalHealthAuthority,thepatientwould

havebeenallowedtreatmentif he/shewasmentallystable,although,it is requiredthat peoplewith psychosocial

disabilitiesshouldhavethesameaccessto COVID-19treatmentasanyoneelse(2).

Guinea: The HumanRightsWatch(HRW) reportedthat in recentweeksauthoritiesin Guineahaveintimidated,

harassedand arbitrarilyarrestedmembersand supportersof the oppositionsparty as a result of movement

restrictionmeasuresof the pandemic. During the controversialconstitutionalreferendumand legislativeelections

that wereheld on the 22nd of March,it wasreportedthat, securityforcesviolentlycrackeddown on opposition

membersand supporters. BetweenApril 1st and 2nd, at least6 shopswere looted and destroyedin Conakry's

Kagbélenmarketduringthecurfew. On the14th of April, a38-yearold FNDC member,who wassickandreceiving

treatmentsin hishomein Tougue, CentralGuineawasarrestedandbeatenup by gendarmes. He allegedlysetfire to

theTouguegendarmeriestationon February28. On April 16, a nursein Conakry'sHamdallayeneighbourhoodwas

beatenup in her homefor supportingthe oppositionparty. On April 17, OumarSylla, an FNDC memberwas

arrestedby the policeanddetaineduntil April 24, for spreadingfalseinformation. He wastakenbeforea court in

Conakry,andlatermovedto Conakrycentralprison(3).

SierraLeone: On April 1st, SierraLeoneanjournalistwasreportedlyabusedwhileon anessentialduty in Kenema

City. The reporterwasattackedby a groupof 10 soldiers,who hit him with their guns,kickedhim andseizedhis

phoneafterhephotographedanewCOVID-19quarantinecenter. Thesoldiersthenarrestedhim andallegedthathe

hadassaultedasoldier. After theattack,a localcourtchargedFayiawith assault,disorderlybehavior, andobstruction

of securityduties. Followingthe attack,he wasdetainedandmaltreatedfor sevendaysuntil April 8 whenhe was

takento courtandchargeswerefiledagainsthim. ThecourtfreedFayiaon bailafterhepostedabondof 30million

Leones($3,093) andtwo sureties. Fayiawassaidto havefaintedduringtheApril 8 courtappearancebecausehehad

beendeniedmedicationfor apre-existingconditionduringhisdetention(4).

Nigeria: The NationalHumanRightsCommissionreportedthat securityoperativeskilled 18 civiliansduringthe

enforcementof lockdownin worsehit citiesin the countryover the novelcoronaviruson the 13th of March. The

commissionstatedthat it received105petitionsfrom the familiesof deceasedpersonsthroughtheir lawyersand

carriedout investigations. In the sameperiod,the report alsostatedviolationsthat include; unlawfularrests,and

detention,33 incidentsof torture, 27 violationsof right to freedomof movement,inhumaneand degrading

treatment,and13incidentsof extortion,and19incidentsof confiscationof properties(5).

On Wednesday,the 15th of April 2020, a commercialvehicledriver,Amobi Igwe, waskilled by an officer of the

NigeriaSecurityand Civil DefenceCorps,Eke Richard. Mr Amobi wasconveyingfood itemsto Aba whenthe

NSCDCofficer stoppedhim anddemandeda bribeto allowhim passagesincethe roadswereblockeddueto the

lockdownnecessitatedby COVID-19. The driver refusedto pay the bribe, and that led to his harassmentand

subsequentmurderby theofficer(6).

TheGovernorof Riversstatecommenceddemolitionof two hotelsin thestatefor floutingthelockdownorderson

May10th. However,in Ekiti andOndo State,Securityofficialshavebeencarryingout illegalarrests,seizingpersonal

belongings,exploitingandthreateningcitizenswho flout the lockdownorders. TheSpecialAnti-RobberySquadand

NigeriaSecurityandCivil DefenceCorpspersonnelin Akurerecentlybrutalizeda doctorwhilereturningfrom an

emergencydutyat thehospital(7).

Emerging Issues

http://opiniojuris.org/2020/04/23/gender-based-violence-during-the-covid-19-pandemic-and-economic-social-and-cultural-rights/
https://www.hrw.org/news/2020/04/30/ghana-1st-covid-19-case-psychiatric-hospital
https://www.hrw.org/news/2020/04/29/guinea-respecting-rights-key-amid-covid-19-0
https://cpj.org/2020/04/sierra-leone-security-forces-attack-and-detain-2-j.php
https://www.africanews.com/2020/04/17/18-dead-in-enforcement-of-nigeria-covid-19-lockdown-report/
http://saction.org/human-rights-violations-during-covid-19-lockdown-in-nigeria/
http://saharareporters.com/2020/04/20/covid-19-security-operatives-exploit-lockdown-order-harass-extort-citizens


Designing policies should be priority-based

Crisisoftenprovidesthechanceto reflectthereasonscertainstructureswerecreated,or in thecaseof manywest

Africancountriesto identify the gapsin structuresanddevelopstrategiesto bridgethe gaps. The westAfrican

statesmustdemonstratea vibrantandunitedresponsethat worksin the interestof the people,that is inclusive

anddefendthe human,social,economicandpoliticalintegrityof their environments. We suggestthat member

statesusethe following priority frameworkto organisetheir responses(see)and immediatelyexecutethem to

successfullycombatthecurrentpandemic.

1. StrengtheningPublic Health Capacity
Publichealthinfrastructureandcapacitiesmustbestrengthenedin WestAfrica. Undoubtedly,healthsystemswill

beoverwhelmedthroughoutthispandemic. It is, therefore,crucialto providerequirementsfor healthcaresystems

to perform at an optimal level. Governmentsneed to allocateadditional funds to reinforce scientific

investigations,provide more testingfacilities,hospitalbeds,the supplyof PPE ventilators,masksand other

medicalequipment. Thereisalsoneedto considerfinancingresearchon alternativedrugs.

Scalingup COVID -19testing

Memberstatesarenow facedwith communitytransmission,thusit is criticalto engagein masstestingthat will

inform casemanagementandsuppresstransmission. Laboratoriesneedto beupgradedandpreparedfor thehuge

surgein the numberof samplesto testfor COVID-19. Healthsystemsneedto beableto test,traceandisolate.

Whatõsmore,whenthereis a lackof medicinesandtestingcapacitiesandcertainpopulationsor individualsneed

to be prioritized,the countriesmayneedto startconsideringrationalization. First, all healthworkersshouldbe

testedfrequentlybeforeandafterattendingto patients. Also,peoplewith pre-existingconditionsandvulnerable

populations,whomightneedhospitalisationandintensivecarefor COVID-19shouldbeprioritised.

Improving the provision of waterand sanitation services

MemberStates:

Å shouldmakemandatorytheprovisionof handhygienestations(for handwashingwith soapandwater)to be

placedin front of theentranceof everypublic(includingschools,marketsandhealthcarefacilities)or private

commercialbuilding,to alloweveryoneto practicehandwashingbeforeenteringandwhenleaving;

Å Should collaboratewith the private sector and civil societyto support the purchaseof commodities,

maintenanceandeffectiveuseof thesefacilities.

Maintaining essentialhealth servicesduring the pandemic:

Membersstatesneedto maintainother essentiallifesavinghealthservices,while simultaneouslyaddressingthe

pandemicto avoidoverwhelmingmortalityratesandmitigatetheriskof systemcollapse. Thehealthsystemmust

developpracticalsolutionsto maintaintheprovisionof dailyservices.

MemberStatesshould:

Å adoptaneasyor simplifiedapproachto manageessentialhealthservicedelivery. Proceduresthat facilitatethe

coordinationof servicesshouldbeimplemented.

Å intensifyefforts to monitor and evaluatethe currentdeliveryof essentialhealthcareservices. The gapsin

servicedeliveryneedto beidentifiedandpromptlyaddressed.
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We suggest  5 priority areas for immediate focus by governments

Box 3: Public health campaigns: the challenge of  information
The overloadof both accurateand inaccurateinformationsurroundingthe coronaviruspandemichasbecomea global

issuethat hasforcedthe World HealthOrganization(WHO) to refer to it asanôINFODEMICõ. It is now difficult for

peopleto find trustworthyinformationand reliableguidanceneededto navigatethis difficult time. Most WestAfrican

countrieshavesetup COVID-19 TaskForceto managethe spreadof the virus,combatmisinformationandstrengthen

communicationengagement.

The IIAG Indicator Public Health campaignsrevealsthe extentto which African countrieshavebeeneducatingtheir

citizenson illnessesand preventionand alertingthem on possiblehealthhazard. WestAfrican countrieshaveshown

remarkableimprovementsin publichealthcampaignsdespitethecurrentdifficultieswith informationsharing.

Only7 westAfricancountriesachievetheperfectscoreof 100ðindicatingthatpublichealthemergenciestriggerawareness

campaignsandinformationis presentedin a waythat is easyto understand. Mostcountrieswerewith theaverageof 60ð

indicating. thatepidemicsdo not alwaystriggerawarenesscampaignsandthat informationat timesmightbepresentedin a

waythatmakesit moredifficult for citizenswith lesseducationto understand. BeninandTogoachievedthelowestscorein

triggeringpublichealthawarenesscampaignin theregion.

However,the challengesof ineffectiverisk communicationandcommunityengagement(RCCE)still threatenseffective

control of COVID-19 in the region. Information aboutthe virus aresometimespresentedin waysthat makesit more

difficult for citizenswith lesseducationto understand. Thereare also issueof languagebarriers,there are over 200

languagesin WestAfrica. VulnerablegroupssuchasPersonswith Disabilities(hearingandsight)areoften excludedin

communicationengagements. TherehavebeenmisinformationclaimsthatCOVID-19isòadiseaseof therichóandòGodõs

punishmentforsinnersóin GhanaandNigeria.

Effectivecommunicationwith thepublicis animportantfactorfor epidemiccontrolandis keyto managingpublichealth

emergenciesin orderto inform citizens,to shareinformationandto provideguidanceon riskandexposuremitigation.

Source: McKinsey, UN

Source: MIF

https://thebbcghana.com/is-god-using-coronavirus-to-punish-humanity-for-their-sins/


Box 3: Digital Solutions Can Help the Expansion of  Social 

Assistance 
Digital technologies can provide a solution for the disbursement and expansion of  

social assistance to African individuals and households during this COVID-19 

emergency. SubSaharanAfrica has the largest number of  registered mobile money 

accounts in the world, at around 400 million, and most unbanked adults own a mobile 

phone. In several African countries, governments already transfer cash to their citizensõ 

mobile accounts. Challenges include the interoperability of  various network providers, 

since it is common for people to subscribe to more than one mobile network, due to 

connectivity issues. 

A low-hanging fruit for African governments is the reduction of  regulatory barriers to 

scaling up social assistance. In the past few years, some African governments have 

imposed regressive taxes on mobile money and other digital financial transactions. 

These taxes disproportionately affect low-income earners who mostly transact in small 

values and are sensitive to these costs (Ndungõu2019). Therefore, a review of  such 

regulations, say by temporarily suspending these charges, would be a quick and effective 

way to put cash back into the pockets of  the poor and encourage cashless transactions 

for the purpose of  enforcing social distancing. This is happening already. In Kenya, 

Safaricom, in consultation with the government, is implementing fee waivers on 

person-to-person mobile money transactions under 1,000 Kenyan shillings, about $10, 

on M-PESA (Bright 2020).

2. Protecting livesand livelihood

A food crisisthatthreatensfood securityis loomingacrosstheregion. Localandinternationalborderclosures,marketandsupplychainand

trade disruptionsin labour-intensiveformsof productionsuchasfisheriesandagricultureareparticularlyat risk andaccessto adequate,

variedandnutritiousfoodhavebeenrestricted.

Memberstatesneedto:

Å observetheearlywarningsystemsfor farmingandemergencyfoodprovisionsystems

Å developstrategiesthatwill helpmanagedisruptionin foodsupplychainsandkeeplogisticfunctioning

Å establisha Food SafetyManagementSystem(FSMS)asrecommendedby WHO andFAO to managefood safetyrisk andprevent

contamination.

3. Economic Response

In the short term, fiscalpoliciesshouldbe tailoredto provideincomesupportto the most vulnerable,particularlythosewho areself-

employed,and/ or peopleliving in rural areas. So far, 11 WestAfrican countrieshaveintroducedsocialprotectionresponsesto fight

COVID-19. Despitethis,therearestill challengesof low coverage,thereis still no pensionsandsafetynetsfor 80% of thepopulationin

countries().

Memberstatesshouldtherefore;

ÅStrengthenexistingprogramsandadoptmultipleschemesto expandcoverage

ÅSeekto reducedisruptionsin schemessothatstimulusreachestheirbeneficiaries

ÅEnsurethattheprioritygoalof socialsafetynets shouldbehouseholdswith children.

ÅSocialinsuranceprogramshouldexpandbeyondtheformalsector

How will WestAfricangovernmentsensurethatSMEsarenot completelyannihilatedby thispandemic?

It is clearthat the informalsectoraccountsfor a significantshareof theoutputof WestAfricaneconomies. However,thegovernmentin

theregionhasfailedto adequatelyregulateandservetheinformalandagriculturalsector,thustheyfaceachallengeof effectivelyprotecting

thesectorduringthepandemicandensuringstability.

Å It is of little relevanceto loweringMSMEstaxrates,becausemostof themneitherpaytaxes. For example,a reportindicatedthatonly

15companiespayup to 75% of thestateõstax revenueMostSMEsborrowmoneyfrom cooperativesor unions,andthe feescharged

by cooperativesor unionsare ridiculouslyhigh. It will be usefulto incentivisebank lendingby makinginterestratesattractiveto

mitigatetheshortageof workingcapital.

Å Stimulatingbankloanscanalsoprovidecompanieswith ameansto keepworkersandsupplierspaid

Å Small-scalebusinessescanbegivenamoratoriumon debtpayments

Å Digitaltechnologiescansimplifytheloanapplicationprocessesandprovidealternativemethods

In the long term,governmentsneedto paymoreattentionto the informalandagriculturalsector. The sectorneedsto adopta seamless

structureto provide the governmentwith importantpolicy leveragesto easethe economiccycleThe sectoris a primarysourceof

employmentandneedmorepublicinvestments. Theseinvestmentsshouldnot onlytargetincreaseproductivitybut abroadermarketreach,

bothdomesticallyandinternationally.

Economicpoliciesand governmentbudgetsshouldreflect the realitythat SMEsarethe most importantdriversgrowth in the region.

Failureto do so will continueto severelylimit the effectivenessof policyinterventions,andleavegovernmentswastingscarceresources

attractinginvestmentswith verylittle multipliereffectsin theireconomies.

Box 4: Information-basedPolicy Response

In short, Africanstatesõpolicy responsesto the pandemicso far are an

urgent reminder of the enormousgaps that exist betweenknowledge

production,policymaking,andobjectiverealitiesin the region. Now more

than ever, there is a need for socially and politically relevant

knowledgeproduction. To bridgethesegaps,Africangovernmentsshould

invest in makingtheir economiesmore legible. Suchinvestmentsshould

targetbetterdatacollectionaswell asthe establishmentof strongacademic

departmentswith expertisein political economyand economichistory,in

additionto othereconomicssubfields.

African statescannotafford to continuemakingpolicy from positionsof

ignorance,or to outsourceeconomicthinkingandpolicymaking. Collect the
data. Analysethe data. Have the resultsinform policy.

Suchefforts will go a long way in helpingcraft domesticnarrativesand

counter-narratives of socio-economic transformation, and hopefully

entrench reality-basedpolicymaking,in addition to putting an end to

ahistoricalandapoliticalpolicymaking.

Designing policies should be priority-based



Regional Responses: An Opportunity For West African Integration 

The Economic Community of WestAfrican States(ECOWAS)

The ECOWAShascloselymonitoredthe evolutionof the Covid-19 pandemicin the world andpredominantlyWest

Africa. A lot of focuswasgearedat analyzingthe adverseeffectsof the coronaviruson the economicwelfareof its

embodiedstates. As of 27th of April 2020, the 15 memberstateshavebeenaffectedby the pandemicwith 7905

confirmedcases,2410Dischargedand,201 Deaths. In light of thesegrowingnumbers,ECOWASreaffirmedits

commitmentand solidaritytowardssupportingcountries. To this effect the West African Health Organization

(WAHO) whichis thespecializedhealthinstitutionresponsiblefor coordinatingtheresponseat theregionallevel,has

drawnup a regionalstrategicplanwith all memberstates. Thus,to supporttheemergenceat hand,ECOWASon the

6th of April respondedin astatementthefollowingways;

- Madeavailablefinancialsupportfrom itsownresources.

- Madeavailablemedicalkits which entailsof 30,500diagnostictest kits, extractionkits, viral sampletransport

equipment,10,000 personalprotective equipment(PPE), mask for medical personnel,ventilators,hand

sanitizers,disinfectantsand740,000prescriptiontablets(ChloroquineandAzithromycin).

Whileall thesemedicalkitshavealsobeenmadeavailable,theWAHO hasalreadyordered240,000diagnostickits;

- 240,000extractionkits; - 250,000viral sampletransportequipment; - 285,100PersonalProtectiveEquipment

(PPE); - 268,1000masksfor medicalpersonnel(facemasks,surgicalmasks,full facemasks); - 120ventilators; -

Severalthousandlitresof alcoholgelanddisinfectants.

Theseequipmentõsaregoingto madeavailableto the15memberstatesof theECOWAS.

- The WAHO is working in partnershipwith the expertservicesin memberstates,to set up personneland

epidemiologicalinvestigationanddatacollectiontoolsto supportthecapacityof referencelaboratoriesandtrain

technicalpersonnel.

- TheWestAfricanHealthOrganization(WAHO) overseenby theEconomicCommunityof WestAfricanStates

(ECOWAS)is alsoactivelylookinginto mobilizationof fundsandmedicalequipmentboth in andout of Africa.

This is a visionof increasingthe testingcapabilitiesaswell asflatteningthe curvewhichwill bedonewith the

availabilityof medicalequipmentandfundsto helpprevent,monitor andcombatthis pandemic. This support

theeffortsof memberstatesto curbthevirus.

As part of ECOWAS commitment to its member states, the commission is working to complement its involvement as 

part of a short and medium term state assistance plan (Humanitarian assistance and support for economic recovery). 

Theinitial reactionto thecoronavirusbymostcountrieswasto look inwardsandactalone. Whilelockdownsandmovementrestriction

orderswerecertainlyneededto confrontthisglobalhealthcrisis,theseeffortshaveleft bordersclosed,supplychainsdisrupted,thereby

causinga fall in regionaleconomicactivities. Isolationis not a long-termsolutionin WestAfrica,giventhe peculiaritiesof the socio-

economicenvironmentof memberstates. Althoughcommendablenationalresponseshavebeenimplemented(see),it is clearthatonly

acoordinatedapproachatbothregionalandgloballevelscanbestmitigatethechallengesof COVID-19.

At a regionallevel,ECOWAShasdrawnup a shortto medium-termassistanceplanto renderhumanitarianassistanceandsupportthe

economicrecoveryof memberstates. WestAfricanHealthOrganisation(WAHO),aspecialisedarmof ECOWAShastakena leadrole

in respondingto COVID-19 challenges. It recentlydisbursedmedicalkits containingdiagnostictestkits, extractionkits, viral sample

transport equipment,personalprotectiveequipment(PPE), masksfor medicalpersonnel,ventilators,and hand sanitizersand

disinfectantsto memberstates. Whilethis is commendable,the ECOWASaidplanneedsto be translatedinto actionsimmediatelyto

protectpeopleõslivesandlivelihoods.

To respondeffectivelyto COVID-19, these5 prioritiesshouldbeconsideredto coordinateactions:

Å Setting up a regional Nerve Centre. This centrewould be responsiblefor synergizinggovernment,privatesectoror anykey

players(scientist,researchers)thatwill assistin acceleratingtheresponsesto thecrisis. It will bringtogethercriticalleadershipskills,

organisationalcapabilitiesanddigitaltoolsthatwill givememberstatesthebestchanceto geton top of theevent. It allowsleaders

to becomeproactiveandresponsiveaseventsunfoldratherthanreactive.

Å Coordination of Medical Supply. Thepurchaseanddistributionof medicalsuppliesandequipmentshouldbecoordinatedat the

regionallevelto ensurethat theyarepurchasedat a lowerpriceanddistributedat a lowercost. Senegalrecentlyannouncedthe

developmentof a testingkits for COVID-19 at $1, which canproduceresultsin 10 minutes. ECOWASandthe regionalnerve

centreshouldsupporttheSenegaleseinstitute,atbothcapacityandfinanciallevels.

Å Effective real-time information sharing. Coordinationat a regionallevelcanhelpspotcommonalities,the emerginghotspoton

time. It canalsohelp spreadtrustworthyinformationand reliableguidelinesin simplelanguagesthat areeasyto comprehend.

ECOWASandWAHO shouldstrengthensurveillancecapacityin the regionandfacilitatecoordinationof responsesaswellasthe

mobilizationof internationalsupport.

Å Providing COVID -19 Container Clinics. It is important to provide a prompt and coordinated intervention along West

Africaõsmajor transportationcorridors. The corridor-centricinterventionsshouldtargetshouldmainlythe drivers,for example,

truckdriversalongAbidjan-LagosCorridorcouldpotentiallybecomecriticalvectorsof transmission,thus,it will beusefulto setup

acontainerclinicalongtransportcorridorsto frequentlymonitorsthedrivers(1).

Å Governanceand Leadership. Now morethanever,thereis an urgentfor both ECOWASandmemberstatesto demonstrate

accountabilityand transparency. Maintainingpublic trust will crucialto control the spreadof the virus and maintainorder in

countries. Governmentsshouldsimplycommunicaterather than force citizensto adhereto the rule of law becauseeffective

communicationis an importantcomponentof public healthcampaigns. The increasinguseof force to enforcerulesby some

securityagenciesin memberstatesshouldbe condemned. ECOWASneedsto uniteits membersanddisplaygoodleadershipthat

provesthatit canprovidepracticalsolutionsto protectcitizens.

Å ECOWASandotherAfricanregionalbodiesshouldadvocatefor a moreinclusivetradethat limits the restrictionsof keyexports

suchasmedicalsuppliesandfood itemsby developedcountries. A regionalandcoordinatedforcelikeECOWAScouldexertmore

pressureagainsttraderestrictionsthat preventpoorercountriesfrom accessingessentialmedicalsuppliesand other necessities

duringthispandemic.

http://documents.worldbank.org/curated/en/799911586462355556/pdf/An-Analysis-of-Issues-Shaping-Africas-Economic-Future.pdf
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Benin Republic The mitigation and prevention measures taken so far by the authorities amount to CFAF 
10 billion (about $17 million or 0.1 percent of GDP). Benin is also considering more 
ambitious measures provided that they can garner financing from donors. 

With the support of the WHO and the World Bank, the authorities are preparing a broader 
prevention and mitigation plan to buy the necessary equipment; intensify surveillance, 
notably at points of entries; build capacity for case confirmation and follow-up; and 
organize quarantine and self-isolation protocols. 

The authorities have started discussions with donors to mobilize financing for the plan, 
which is preliminarily estimated to cost at least US$ 100 million or CFAF 60 billion 
(equivalent to 0.7 percent of GDP).

The regional central bank (BCEAO) for the West-African Economic and 

Monetary Union (WAEMU) has taken pre-emptive steps to better satisfy banksõ 

demand for liquidity and mitigate the negative impact of the pandemic on 

economic activity. 

The BCEAO first raised the liquidity made available to banks at its weekly and 

monthly auctions of March 23, allowing average refinancing rates to remain 

relatively close to the floor of the monetary policy corridor of 2.5 percent. 

This was followed, starting with the weekly refinancing auction of March 30, 2020, 

by the adoption of a full allotment strategy at a fixed rate of 2.5 percent thereby 

allowing banks to satisfy their liquidity needs fully at a lower rate. As announced 

on March 21, 2020, the BCEAO has also: (i) extended the collateral framework to 

access central bank refinancing to include bank loans to prequalified 1,700 private 

companies; (ii) set-up a framework inviting banks to accommodate demands from 

firms with Covid-19 related repayment difficulties to postpone for a 3 month 

renewable period debt service falling due, without the need to classify such 

postponed claims as NPL; and iii) introduced measures to promote the use of 

electronic payments. 

In addition, the BCEAO has announced the creation of a special 3-month 

refinancing window at a fixed rate of 2.5 percent for limited amounts of 3-month 

"COVID-19 T-Bills" to be issued by each WAEMU sovereign to help meet 

funding needs related to the current pandemic.

For a two-week period, which started from March 31, the authorities have decided to establish a 

sanitary cordon around 12 municipalities in southern Benin (Cotonou, Allada, Ouidah, Tori-

Bossito, Zè, So-Ava, Aguégué, Sèmè-Podji, Porto-Novo, Akpro-Missérétéand Adjarra)   most 

exposed to the pandemic in order to isolate the contaminated population and contain the spread 

of COVID-19. 

During this time, travel in and out of the cordon is prohibited. Within the cordon, public 

transportation is suspended and taxis and motorcycle are required to abide by strict passenger 

limits; bars and nightclubs are closed; gatherings of more than 10 people are banned; people are 

required to maintain distance of at least one meter (three feet) from one another; markets, shops, 

and other merchants are allowed to remain open, albeit with limited service. Wearing of face 

masks was made mandatory for all citizens who are in the Cordon Sanitaire since the 8th of April. 

People are no longer allowed to leave their homes without wearing masks. The country has so far 

recorded 64 cases, 33 discharged and one fatality.

Outside of the Cordon Sanitaire, wearing of mask is highly recommended for everyone who must 

be out in the public.

Since March 19, the authorities have also (i) significantly limited the transit of people across land 

borders; (ii) restricted the issuance of entry visas to the country; (iii) introduced a systematic and 

compulsory quarantine of all people coming to Benin by air; and (iv) suspended all public 

gatherings including conferences, funerals, festivals, political rallies, sporting events, and religious 

activities. 

Benin is subjecting visitors and passengers entering the country to a systematic and compulsory 

14-day quarantine. As a result of this, the Government requisitioned 1,000 hotel rooms for this 

purpose. The quarantine costs of nationals are to be provided by the State while non-nationals 

will bear these costs themselves. They later restricted entry to only essential crossings which will 

be authorized in conjunction with the authorities of neighbouring countries.

Resumption from School holidays have been postponed until mid-May. Moreover, as of April 23, 

the government announced the installation of laboratories in each of Beninõs 12 departments and 

started a nationwide screening program.

Authorities suspended all demonstrations and all other non-essential sporting, cultural, religious, 

political and festive events was also put in place. suspension of preparations for the pilgrimage to 

Mecca in line with the arrangements made by the Saudi authorities. Those who are grieving are to 

limit the funerals of their deceased to a strict minimum and to postpone subsequent events.

Religious leaders are to enforce, during worship, the health social distance of at least one meter 

between worshipers, to avoid handshakes, embraces and all other contaminating gestures. 

Burkina Faso The authorities on April 2, 2020 announced plans to revise the 2020 budget to 

address the socio-economic impacts of the outbreak. Several measures are 

under consideration, including, among others: 

i)lowering import duties and VAT for hygiene and healthcare goods and 

services critical to tackle COVID-19, and for tourism businesses; 

(ii) lowering other selected tax rates; 

(iii) delaying tax payments, and waiving late payment fines and penalties; 

(iv) suspending government fees charged on informal sector operators for 

rent, security and parking in urban markets; 

(v) lowering the licensing fee for companies in the transportation and tourism 

sectors; 

(vi) suspending on-site tax inspection operations; 

(vii) Donating food and providing assistance to households and local small 

businesses; . 

Just like in many other west Africa Francophone countries, the regional central 

bank (BCEAO) for the West-African Economic and Monetary Union (WAEMU) 

has taken pre-emptive steps to better satisfy banksõ demand for liquidity and 

mitigate the negative impact of the pandemic on economic activity. 

The BCEAO first raised the liquidity made available to banks at its weekly and 

monthly auctions of March 23, allowing average refinancing rates to remain 

relatively close to the floor of the monetary policy corridor of 2.5 percent. This 

was followed, starting with the weekly refinancing auction of March 30, 2020, by 

the adoption of a full allotment strategy at a fixed rate of 2.5 percent thereby 

allowing banks to satisfy their liquidity needs fully at a lower rate. As announced 

on March 21, 2020, the BCEAO has also announced: (i) an extension of the 

collateral framework to access central bank refinancing to include bank loans to 

prequalified 1,700 private companies; (ii) a framework inviting banks to 

accommodate demands from firms with Covid19-related repayment difficulties to 

postpone for a 3 month renewable period debt service falling due, without the 

need to classify such postponed claims as NPL; and (iii) measures to promote the 

use of electronic payments. 

Burkina Faso has reported 641 positive cases and 43 deaths of COVID-19 as of April 29, 2020. 

The government has adopted several containment measures, including social distancing, a 

nationwide curfew, closure of schools and universities, cancelation of major public events, closure 

of terrestrial borders, suspension of commercial flights, and quarantine of the affected cities. 

On April 16, the government announced the mandatory nationwide use of masks (effective April 

27) and solidarity actions by top government officials (President, Prime Minister, Ministers) 

through donation of part of their salaries to support the health emergency operations.

On Monday 20th April, the Burkinabe Government relaxed some of the measures put in place.  

Its main markets were reopened for business after a 3-week shutdown. Before reopening, markets 

in Ouagadougou and around the country were totally hosed down and disinfected. Other 

measures put in place in the newly reopened market include 

-Shoppers must disinfect their hands and have their temperature taken when entering the market.

-The floor of markets was marked to enforce social distancing. 

The government say the Police and about 500 volunteers will be deployed to encourage public 

awareness and respect for anti-corona measures.

Fiscal And Monetary Measures in West African Countries
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An emergency response plan for the health sector has been prepared. The plan focuses 

on strengthening human and technical capacities of public hospitals, increasing available 

hospital beds, expanding testing capacities and purchasing medical supplies to facilitate 

the implementation of hygiene measures. The plan will be regularly updated to reflect 

local and global developments.

In addition, the BCEAO has announced the creation of a special 3-month 

refinancing window at a fixed rate of 2.5 percent for limited amounts of 3-

month "Covid-19 T-Bills" to be issued by each WAEMU sovereign to help 

meet funding needs related to the current pandemic.

Cape Verde The authorities stand ready to reprioritize spending, notably through a revised budget to 

be tabled in parliament by June. However, the likely fall in revenue from the expected 

economic contraction in 2020 will further constrain fiscal space. In the meantime, they 

have taken measures to support the private sector, including loan guarantees and tax 

obligations facilities as follows: loan guarantees of up to 50 percent for large companies 

in all sectors (CVE 1 billion, about û9 million); up to 80 percent for companies in the 

tourism and transport sectors (CVE 1 billion); up to 100 percent for small-and medium-

sized enterprises in all sectors (CVE 300 million, û2.7 million) and for micro-enterprises 

in all sectors (CVE 700 million CVE, about û6.7 million). 

Other measures include faster settlement of invoices and VAT refunds, extension of the 

tax payment period, payment in instalments for VAT and other withholding taxes, 

cancellation of contributions to the Pension Fund for three months, and funding of an 

emergency plan with CVE 76 million through the reallocation of budgetary 

appropriations, to cover additional expenses for personnel, training and medical 

equipment.

For the most vulnerable, mitigating measures are estimated at CVE 2.2 billion (1.2 

percent of GDP). They comprise:

i)income compensation to provide financial support to individuals operating in the 

informal sector; 

(ii) social inclusion emergency measures for vulnerable people without income; (iii) 

social inclusion income, with support from the World Bank ;

(iv) support to microfinance institutions to support interest-free loans to vulnerable 

households and; (v) care for the elderly with food assistance and other financial support.

In late March, the central bank decided to loosen the monetary policy stance 

and to increase liquidity in the banking system. Key measures included a 

reduction in rates as follows: the policy rate by 125 basis points to 0.25 percent, 

the minimum reserve requirements from 13 to 10 percent, and the overnight 

deposit rate by 5 basis points to 0.05 percent; and the setting up at the central 

bank of a long-term lending instrument for banks. The central bank (BCV) also 

called on banks to grant a moratorium on loans obligations to borrowers in 

good standing with their payment record as of end-March 2020.

On April 1, the authorities introduced a moratorium on insurance payments 

and loans repayment during April-September 2020 for household, companies, 

and non-profit associations, as well as the SMEs.

The BCV also implemented prudential measures, including the reduction in 

capital adequacy ratio and provision for banks depending on requests by 

borrowers to place a moratorium or forbearance on loan repayment for three 

months.

Cabo Verde has reported 114 confirmed COVID-19 cases and 1 death as of April 29, 

2020.  

Prevention measures taken by the authorities include: installation of body temperature 

scans in airports, suspension of official travel and flights to China and other heavily 

affected countries, preparation of quarantine areas in hospitals, suspension of flights from 

European countries affected by COVID-19, the United States, Brazil, Senegal and 

Nigeria, as well as maritime traffic (with few exceptions), and quarantine of the island of 

Boa Vista where the community spread started inside a resort hotel.

The authorities have also prepared a contingency plan and put in place a rapid response 

team. In late March, they declared the state of emergency, put in place social distancing 

measures, restricted travel between the nine inhabited islands, and put the country in 

lockdown for non-essential activities.

Authorities placed the Boa Vista Island under quarantine with immediate effect, with 

aerial and maritime connections suspended between the island and the rest of the country. 

Suspension of all commercial passenger flights in and out of Cabo Verde.

Passengers on board cruise ships and sailboats will not be allowed to disembark in the 

country. The government announced that these restrictions will remain in place for three 

weeks and may be renewed.

ÅRestrictions on inter-island travel were put in place, and the suspension of all non-

essential services. All public services and public companies, except for essential services 

such as airports, ports, and hospitals, will be closed for this period;

Cote dõIvoire The government adopted an emergency health response plan of 96 billion CFAF (or 0.3 

% of GDP). It will

i)provide free care for those with the infection and equipping intensive care units; 

ii)strengthen epidemiological and biological surveillance (virus testing; creation of a free 

call centre, rehabilitating and equipping laboratories);

(iii) reinforce capacities of pharmaceutical industries and financing research on the 

virus. 

On March 31, the government announced a package of economic measures to prop the 

income of the most vulnerable segments of the population through agricultural input 

support and expanded cash transfers, provide relief to hard-hit sectors and firms, and 

support public entities in the transport and port sectors to ensure continuity in supply 

chains. In this regard, the authorities created 4 special Funds to be spent over 2 years, 

including the National Solidarity Fund of 170 billion CFAF (0.5 % of GDP), the 

Support Fund for the informal sector of 100 billion CFAF (0.3 % of GDP), the Support 

Fund for the small and medium enterprises of 150 billion CFAF (0.4 % of GDP) and 

the Support Fund for large companies of 100 billion CFAF (0.3 % of GDP). They will 

also provide financial support to the agriculture sector by 300 billion CFAF (0.8 % of 

GDP).

The regional central bank (BCEAO) for the West-African Economic and 

Monetary Union (WAEMU) has taken pre-emptive steps to better satisfy banksõ 

demand for liquidity and mitigate the negative impact of the pandemic on 

economic activity. The BCEAO first raised the liquidity made available to banks 

at its weekly and monthly auctions of March 23, allowing average refinancing 

rates to remain relatively close to the floor of the monetary policy corridor of 

2.5 percent.

This was followed, starting with the weekly refinancing auction of March 30, 

2020, by the adoption of a full allotment strategy at a fixed rate of 2.5 percent 

thereby allowing banks to satisfy their liquidity needs fully at a lower rate. As 

announced on March 21, 2020, the BCEAO has also announced: (i) an 

extension of the collateral framework to access central bank refinancing to 

include bank loans to prequalified 1,700 private companies; (ii) a framework 

inviting banks to accommodate demands from firms with Covid19-related 

repayment difficulties to postpone for a 3 month renewable period debt service 

falling due, without the need to classify such postponed claims as NPL; and (iii) 

measures to promote the use of electronic payments. 

In addition, the BCEAO has announced the creation of a special 3-month 

refinancing window at a fixed rate of 2.5 percent for limited amounts of 3-

month "Covid-19 T-Bills" to be issued by each WAEMU sovereign to help 

meet funding needs related to the current pandemic.

C¹te dõIvoire is being hit by COVID-19 with 1,238 confirmed cases as of April 29, 2020. 

The authorities swiftly adopted containment measures including 

i)declaring a state of emergency and establishing a curfew from 9pm to 5am; (ii) banning 

all international travels, except for humanitarian aid purpose; 

(iii) prohibiting public gatherings of more than 50 people; 

(iv) closing schools, nightclubs, restaurants, bars, theatres and other recreational facilities; 

and imposing restrictions on public transportation and movements between regions in the 

country; 

(v) making wearing masks mandatory and encouraging teleworking. On March 30, 2020, 

the authorities launched a vast cleaning and disinfection operation in Abidjan.

Gambia In mid-March, the authorities prepared a US$9 million (0.5 percent of GDP) COVID-

19 action plan, for which they have already obtained grant financing. The government 

has also reallocated 500 million dalasi (0.6 percent of GDP) from the current budget to 

the Ministry of Health and other relevant public entities for containment measures to 

prevent and control the spread of the COVID-19 outbreak. Currently, the needs are 

being reassessed, as the community spread of the virus has been ascertained and 

recommendations based on the work done by expert policy groups have been expanded 

to 

Domestic financial conditions have tightened with the average yield on the most 

used 364-days T-bills increasing to 11.73 percent (433 bps higher in mid-April 

than at end-2019). To ease liquidity conditions the central bank reduced its 

monetary policy rate by 50 basis points at end-February 2020 to 12 percent and 

increased its standing deposit facility rate by the same margin to 3 percent. It is 

also actively monitoring the situation and is in close communication with banks 

and ready to respond to the situation as inflationary pressures warrant. 

As of April 29, The Gambia has registered 10 confirmed cases of COVID-19. One person 

infected died, with 8 recovery. Seven cases have been imported and two (recent) cases 

have arisen through a local contagion. 247 people have been officially quarantined, of 

which about 60 are being quarantined at present. 
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emphasize the need for more testing, especially identifying local transmissions, building 

preparedness for rapid regional responses, and stepping up targeted support for the 

most vulnerable groups. RCF and CCRT financing from the IMF (see below) could be 

used to cover these additional costs.

Donor agencies, including the UNDP, WFP, WHO, FAO, UNICEF, UNFP and 

UNICEF, have focused financial assistance (about $1.5 million cumulatively, so far) to 

strengthen social assistance support for programs aimed at vulnerable groups impacted 

by COVID-19 by improving communication, safeguarding nutrition and ensuring food 

security. On April 2, The World Bank (WB) approved a US$10 million grant for the 

COVID-19 Response and Preparedness Project to enhance case detection, tracing, 

prevention, and social distancing communication as well as the provision of equipment 

to isolation and treatment centers. The WB is accelerating the rollout of its Social Safety 

Net project to help mitigate the impact of COVID-19 on the most vulnerable 

population. Many of the other donors will also be expanding their social assistance 

support through cash transfers using mobile money and direct payments targeted to 

poor households, new mothers and farmers using existing databases of past recipients, 

village lists and voter rolls.

The Gambia Revenue Authority has extended by two months the filing of the 2019 

annual tax return and the payment of final 2019 tax as well as for the filing of the first 

quarter 2020 declaration and the payment of the first quarter instalment.

Further measures are under consideration to provide emergency liquidity 

support together with increased intensity and frequency of supervision to 

address any financial stability concerns.

Exchange rate and balance of payments

The central bank stepped up the monitoring of banksõ FX net open positions 

but has not imposed any specific exchange measures; the central bank is 

committed to maintaining a flexible exchange rate to absorb balance-of-

payments (BOP) shocks.

The IMF is providing additional BOP support, which also can be on-

lent/transferred to the budget. On April 15, the Executive Board approved a 

US$21.3 million for The Gambia under the Rapid Credit Facility (RCF). The 

RCF support supplements earlier financing from the IMF under a US$47.1 

million Extended Credit Facility (ECF) arrangement approved on March 23, 

2020. To accommodate the worsened BOP outlook, the IMF also agreed to 

modify the performance criteria on net usable international reserves and net 

domestic assets of the central bank under the ECF-supported program. The 

Gambia will also benefit from debt relief under the Catastrophe Containment 

(CC) window of the Catastrophe Containment and Relief Trust (CCRT) 

approved on April 13, 2020. The first tranche of $2.9 million (corresponding to 

debt service due to the Fund in the first six months) has been already approved 

for delivery. The total debt relief can be extended up to $10.8 million if 

resources are identified to extend the initiative for 24 months.

The President declared a state of emergency starting March 27 including closing all non-

essential public and private businesses following the earlier order to close the airspace and 

land borders for 21 days.

On April 4, the National Assembly approved the extension of the state of emergency for 

45 days. Emergency powers were used to freeze prices of essential commodities such as 

rice, meat, fish, cooking oil soap, sanitizers and cement. To enforce social distancing, all 

commercial vehicles are only allowed to carry half of their licensed passengers. All public 

gatherings including funerals are now limited to a maximum of 10 people. Tourismña 

key driver of foreign exchange and tradeñhas been halted and foreign exchange flows 

and remittances have declined, while financial conditions have tightened.

Ghana The government committed US$100 million to support preparedness and response, and 

about US$210 million under its Coronavirus Alleviation Programme to the promotion 

of selected industries (e.g., pharmaceutical sector supplying COVID-19 drugs and 

equipment), the support of SMEs and employment, and the creation of guarantees and 

first-loss instruments . Additional funds have been earmarked to address availability of 

test kits, pharmaceuticals, equipment, and bed capacity.

To compensate for larger spending related to the COVID-19 crisis, the government 

plans cutting spending in goods and services, transfers, and capital investment (also 

reflecting the lower absorption capacity of the economy due to the pandemic), for a 

total of at least GHc 1.1 billion (0.3 percent of GDP). Also, the government has agreed 

with investors to postpone interest payment on non-marketable domestic bonds held by 

public institutions to fund the financial sector clean-up for about GHc 1.2 billion (0.3 

percent of GDP).

To reduce the financing needs, the government will draw US$218 million from the 

stabilization fund.

The Monetary Policy Committee (MPC) cut the policy rate cut by 150 basis 

points to 14.5 percent on March 18, and announced several measures to 

mitigate the impact of the pandemic shock, including lowering the primary 

reserve requirement from 10 to 8 percent, lowering the capital conservation 

buffer from 3 to 1.5 percent, revising provisioning and classification rules for 

specific loan categories, and steps to facilitate and lower the cost of mobile 

payments. The committee also signaledit would continue to monitor the 

economic impact of COVID-19 and take additional measures if necessary.

As of April 29, 2020, Ghana recorded about 1,671 confirmed COVID-19 cases and 9 

deaths. Starting March 16, the government adopted sweeping social distancing measures 

and travel restrictions to avert an outbreak, including (i) suspension of all public 

gatherings exceeding 25 people for four weeks; 

(ii) closure of all universities and schools until further notice; and 

(iii) mandatory 14-day self-quarantine for any Ghanaian resident who has been to a 

country with at least 200 confirmed cases of COVID-19, within the last 14 days.

On March 23, Ghana closed all its borders to travellers. Starting on April 23, the partial 

partiallockdown of major urban areas has been lifted following aggressive contact tracing, 

expansion of treatment and isolation centres, enhanced testing capacity, better 

understanding of the virus contagion dynamics, increased capacity to produce sanitizers 

and medicines, and severe impact of the lock down on the most vulnerable. As an oil 

exporter, Ghana is also significantly affected by the large decline in oil prices.

Guinea A National Emergency Preparedness and Response Plan for a COVID-19 outbreak was 

prepared, with the support of international development partners. Key measures focus 

on strengthening surveillance at ports of entry; reinforcing capacity for COVID-19 

detection; increasing the number of quarantine centres; expanding treatment facilities 

and acquiring needed medical equipment; and conducting a communication campaign. 

The implementation cost of the National Emergency Plan is estimated at US$47 million 

(0.3 percent of GDP).

In addition, a COVID-19 economic response plan was announced on April 6, 2020. 

The Plan aims at strengthening infrastructure in the health sector, protecting the most 

vulnerable, and supporting the private sector, notably small and medium enterprises. 

The authorities estimate the cost of the Plan at about USD dollars 290 million (2 

percent of GDP). Key measures include: the introduction of temporary exonerations on 

taxes, social contributions and payment of utilities for firms in the most affected sectors; 

the implementation of labour-intensive public works, provision of cash transfers, a 

waiver on the payment of utilities for the most vulnerable.

The Economic Response Plan envisages the use of monetary policy tools to 

ease liquidity conditions in the banking system (including a reduction in the 

monetary policy rate, lowering reserve requirements, and a recourse to liquidity 

instruments). It also envisages the establishment of a credit guarantee scheme 

for SMEs.

As of April 29, 2020, 1,351 cases of COVID-19 were confirmed in Guinea. In addition to 

the capital area, cases were also reported in the regions of Boké, Labé, Faranah, and 

Telimélé. 

The authorities have adopted several measures to reduce the risk of contagion. Notably, 

large public gatherings have been banned, the international airport has been closed to 

non-essential flights, and public areas (markets, religious facilities) are required to have 

hand sanitizing equipment. All schools have been closed. 

Other measures included closure of land borders, suspension of public events, religious, 

and leisure facilities; limiting public transport; and a night curfew in Conakry. 

Guinean embassies and consulates have suspended visa issuance to travellers from 

countries with more than 30 confirmed cases. On March 26, Guinea declared a state of 

emergency and tightened lockdown. 
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Guinea Starting April 18, wearing a face mask is mandatory in public places. Containment 

measures are extended until May 15.

Alpha Condeõs administration says it will takes care of the water and electricity bills and 

makes public transport free for 3 months starting form April to support the populations 

in the fight against the pandemic.

Suspected cases of COVID-19 will be sent to a Ministry of Health centre for testing and 

will be required to remain at the centre until test results are available, in approximately 10 

hours. Negative cases will be required to report their temperature to Ministry of Health 

officials twice a day for fourteen days. Positive cases will be treated at the Ministry of 

Health centre.

Guinea Bissau Emergency measures of about US$ 0.5 million have been approved. These are focused 

on upgrading the main national hospital, and the provision of medicines, food, and 

medical equipment to the countryõs hospitals. 

The authorities already made available FCFA 100 million (0.01 percent of GDP) and will 

provide monthly FCFA 122 million to the main hospital. They are seeking support from 

multilateral donors to finance additional emergency healthcare and sanitary expenses.

The regional central bank (BCEAO) for the West-African Economic and 

Monetary Union (WAEMU) has taken pre-emptive steps to better satisfy banksõ 

demand for liquidity and mitigate the negative impact of the pandemic on 

economic activity. 

The BCEAO first raised the liquidity made available to banks at its weekly and 

monthly auctions of March 23, allowing average refinancing rates to remain 

relatively close to the floor of the monetary policy corridor of 2.5 percent. This 

was followed, starting with the weekly refinancing auction of March 30, 2020, by 

the adoption of a full allotment strategy at a fixed rate of 2.5 percent thereby 

allowing banks to satisfy their liquidity needs fully at a lower rate. As announced 

on March 21, 2020, the BCEAO has also: (i) extended the collateral framework 

to access central bank refinancing to include bank loans to prequalified 1,700 

private companies; (ii) set-up a framework inviting banks to accommodate 

demands from firms with COVID-19 related repayment difficulties to postpone 

for a 3 month renewable period debt service falling due, without the need to 

classify such postponed claims as NPL; and (iii) introduced measures to 

promote the use of electronic payments. In addition, the BCEAO has 

announced the creation of a special 3-month refinancing window at a fixed rate 

of 2.5 percent for limited amounts of 3-month "Covid-19 T-Bills" to be issued 

by each WAEMU sovereign to help meet funding needs related to the current 

pandemic.

There are fifty-two confirmed cases as of April 22nd, 2020. On March 18, borders were 

closed and flights to Bissau interrupted. Schools and outdoor markets are closed. On 

March 28, a state of emergency was declared. A National Covid-19 Contingency Plan was 

adopted at the end of March. On April 15, the state of emergency was prolonged until 

April 26. Public transportation vehicles are not allowed to circulate in the country. All 

circulation is forbidden between 12am and 7am. Guinea-Bissau is fighting the pandemic 

in the midst of a political crisis related to the result of the December 2019 presidential 

election. Guinea-Bissau is amongst the 25 beneficiary countries of the IMF debt service 

relief through the Catastrophe Containment and Relief Trust (CCRT), approved on April 

15.

Liberia The Liberian authorities will finalize a COVID-19 preparedness plan in conjunction with 

its donor community. The World Bank approved US$1.5 million available for actions 

under the plan from its overall funding envelope and utilization of this has begun.

Areas of concentration under the plan include support to health care workers, purchase 

and rehabilitation of health care equipment, procurement of drugs and other medical 

supplies, deployment of surge staff to contact tracing activities, border areas, rapid 

response teams, training of responders, planning, communications and information 

sharing, staffing and equipping of laboratories, and logistical and supply support.

The CBL is expediting the procurement of additional banknotes approved by 

the Legislature in December 2019. In response to the difficulties being felt by 

the private sector, the CBL is also allowing banks to practice limited forbearance 

on asset classification, provisioning, and lending policies in hard-hit sectors of 

the economy, while remaining vigilant for signs of banking sector stress.

On the payments side, to better facilitate the use of electronic payments, the 

CBL has suspended fees and charges for most electronic transfers and point-of-

sale outlets used by merchants and mobile money operators; and increased 

allowable daily limits.

Exchange rate and balance of payments

No measures so far, but the authorities are committed to allowing the exchange 

rate to adjust in line with market forces.

As of April 29, Liberia currently has 141 confirmed cases of COVID-19 virus, with the 

first one detected on March 16, 2020. There have been at least 16 fatalities so far.

On March 21, 2020 the Liberian authorities issued a declaration designed to enforce 

severe social distancing, including: closure of all schools, night clubs, cinemas, beaches, 

spas, mosques and churches; banning of all street selling and gatherings of more than 10 

people; limits on admittance to banks and restaurants to five customers kept six feet apart; 

Social distancing for health facilities and pharmacies (which are to remain open); 

mandatory washing with soap and clean water at all public and private establishments; and 

a hotline was established to report those exhibiting CORVID-19 symptoms.

On midnight April 10, Government announced a State of Emergency, which is now in 

force and which is now before the Legislature awaiting approval as stipulated in the 

Constitution. The provisions prohibit inter-county movement of persons while, in the 

four hardest-hit counties, residentsñexcepting essential workersñhave been ordered to 

stay at home outside of very restrictive periods. All non-essential businesses and 

government offices will remain closed. 

A total countrywide lockdown in order to limit the spread of the coronavirus was declared 

on the 10th, To render the lockdown viable, the Executive has also asked the Legislature to 

allocate US$25 millionñto be supplemented by donor fundsñfor a World Food 

Program-implemented food distribution in the four hardest-hit counties for 60 days.

The World Bank approved US$17 million of off-budget project funding for the health 

sector, of which US$7.50 million was new investment financed by the COVID-19 Fast 

Track Facility (March 23); and $9.5 million was temporarily diverted from existing projects 

(March 30).
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The African Development Bank is preparing a significant budget support operation under 

the COVID-19 Response Facility which was approved on April 8.

Liberia's health authorities said they have opened a "drive through" testing centre for the 

coronavirus, which is expected to allow people seek voluntary testing. The testing centre, 

located at the SKD Sports Complex in Paynesville city, allows people "who don't feel 

well" to walk in and get tested for COVID-19.

Mali The government updated its medical response plan to prevent the spread of COVID-19 

and strengthen its medical care capacity, in collaboration with the World Health 

Organization, now costed at about 0.5 percent of GDP (including bonuses to health 

workers). 

The government is also working with the World Bank to enhance its medical care 

capacity, notably in terms of medical equipment (respirators, quarantine facilities, etc.). 

The government unveiled a package of social measures to support the most vulnerable 

households. These measures include the setup of a special fund to provide targeted 

income support to the poorest households, a mass distribution of grain and food for 

livestock to poorest households, the supply of electricity and water free of charge to the 

poorest consumers for the months of April and May 2020, a 3-month exemption from 

VAT on electricity and water tariffs, and a 3-month exemption from customs duties on 

the import of basic food (rice and milk). 

A package of economic measures was also announced to ease liquidity constraints on 

ailing firms, including an SMEs-support guarantee fund, clearing the budget spending 

float, granting tax deferral and relief to ease liquidity constraints on the hardest-hit 

companies, especially in the hospitality sector (hotels, restaurants, transportation).

The regional central bank (BCEAO) for the West-African Economic and 

Monetary Union (WAEMU) has taken pre-emptive steps to better satisfy banksõ 

demand for liquidity and mitigate the negative impact of the pandemic on 

economic activity. The BCEAO first raised the liquidity made available to banks 

at its weekly and monthly auctions of March 23, allowing average refinancing 

rates to remain relatively close to the floor of the monetary policy corridor of 

2.5 percent. This was followed, starting with the weekly refinancing auction of 

March 30, 2020, by the adoption of a full allotment strategy at a fixed rate of 2.5 

percent thereby allowing banks to satisfy their liquidity needs fully at a lower 

rate. 

On March 21, 2020, the BCEAO had also announced: (i) an extension of the 

collateral framework to access central bank refinancing to include bank loans to 

prequalified 1,700 private companies; (ii) a framework inviting banks to 

accommodate demands from firms with Covid19-related repayment difficulties 

to postpone for a 3 month renewable period debt service falling due, without 

the need to classify such postponed claims as NPL; and (iii) measures to 

promote the use of electronic payments.

The COVID-19 pandemic has hit at a time when the country is facing a challenging 

security situation in the northern and central regions. 482 confirmed cases and 25 deaths 

have been reported as of April 29, 2020. 

Since mid-March, the government has been responding to the global emergence of the 

pandemic with preventive containment measures. These include the suspension of 

commercial flights (except cargo flights), the closure of land borders, a curfew from 

9:00pm to 5:00am, the suspension of all public gatherings, the prohibition of social, 

sports, cultural and political gatherings of more than 50 people, and the closure of schools 

(until May 9th), night clubs and bars.

In addition, the government has set up a crisis response unit, a hotline for signalling any 

suspicious case, and is stepping up sensitization campaigns, strengthening testing 

capacities, expanding quarantine and hospitalization facilities, and improving medical care 

capacities. 

Working hours in the public administration have been reorganized to end earlier (at 

2:30pm), to protect civil servants. 

Retail markets will remain open from 6:00am to 4:00pm, to prevent disruptions in the 

supply of population with basics goods. 

10 million masks have been distributed to the population.

Niger A plan has been presented to donors with an estimated cost of 7.4 percent of GDP, 

divided into an immediate health response and broader economic and social mitigation. 

Key elements are already being implemented, such as temporary tax relief for hard-hit 

sectors, two months of free utilities for vulnerable households, and distribution of food 

from the strategic reserve.

The regional central bank (BCEAO) for the West-African Economic and 

Monetary Union (WAEMU) has taken pre-emptive steps to better satisfy banksõ 

demand for liquidity and mitigate the negative impact of the pandemic on 

economic activity. The BCEAO first raised the liquidity made available to banks 

at its weekly and monthly auctions of March 23, allowing average refinancing 

rates to remain relatively close to the floor of the monetary policy corridor of 

2.5 percent. This was followed, starting with the weekly refinancing auction of 

March 30, 2020, by the adoption of a full allotment strategy at a fixed rate of 2.5 

percent thereby allowing banks to satisfy their liquidity needs fully at a lower 

rate. As announced on March 21, 2020, the BCEAO has also: (i) extended the 

collateral framework to access central bank refinancing to include bank loans to 

prequalified 1,700 private companies; (ii) set-up a framework inviting banks to 

accommodate demands from firms with Covid19-related repayment difficulties 

to postpone for a 3 month renewable period debt service falling due, without 

the need to classify such postponed claims as NPL; and (iii) introduced 

measures to promote the use of electronic payments.

Niger has recorded 713 COVID-19 cases and 32 deaths as of April 29, 2020. 

The first case was reported on March 19, 2020. On March 27, 2020, the President 

declared a national emergency, and imposed a night curfew in the capital in addition to 

shortened work hours and earlier measures that include the closure of Nigerõs borders and 

a ban on large gatherings. The emphasis remains on containment with the capital in 

quarantine from the rest of the country.

All persons who have been in contact with infected patients are being traced confined and 

taken care of at the Gawèyehotel in Niamey.

Religious, social gathering of more than 50 persons was banned in the country. Schools 

were closed throughout the country for two weeks. The government reiterated that the 

measure could be renewed depending on the evolution of the situation.

The president also pardoned 1540 prisoners in different correctional facilities across the 

country.
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Nigeria Contingency funds of N984 million ($2.7 million) have been released to Nigeriaõs Centre 

for Disease Control, and an additional N6.5 billion ($18 million) was distributed for 

purchasing more testing kits, opening isolation centres and training medical personnel. 

Grant of N10 billion ($28 million) was released to the Lagos State to increase its 

capacity to contain the outbreak. The government is reviewing its 2020 budget and, 

given the expected large fall in oil revenues, announced plans to cut/delay non-essential 

capital spending by N1.5 trillion (close to 1 percent of GDP).

A fiscal stimulus package in the form of a COVID-19 intervention fund of N500 billion 

($1.4 billion), has been approved by the President to support healthcare facilities, 

provide relief for taxpayers, and incentivize employers to retain and recruit staff during 

the downturn. Import duty waivers for pharmaceutical firms will be introduced. 

Regulated fuel prices have been reduced, and an automatic fuel price formula 

introduced to ensure fuel subsidies are eliminated. The President also ordered an 

increase of the social register by 1 million households to 3.6 million to help cushion the 

effect of the lockdown.

The Central Bank of Nigeria (CBN) maintained its current monetary policy rate 

in March but introduced additional measures, including: (i) reducing interest 

rates on all applicable CBN interventions from 9 to 5 percent and introducing a 

one year moratorium on CBN intervention facilities; (ii) creating a N50 billion 

($139 million) targeted credit facility; and (iii) liquidity injection of 3.6 trillion 

(2.4 percent of GDP) into the banking system, including N100 billion to 

support the health sector, N2 trillion to the manufacturing sector, and N1.5 

trillion to the real sector to impacted industries. 

Regulatory forbearance was also introduced to restructure loans in impacted 

sectors. The CBN is also coordinating a private sector special intervention 

initiative targeting N120 billion ($333 million) to fight COVID-19. As of April 

16, N42.6 billion was received, including $50 million grant from the European 

Union.

The official exchange rate has been adjusted by 15 percent, with an ongoing 

unification of the various exchange rates under the investors and exporters 

(I&E) window, Bureau de Change, and retail and wholesale windows. The 

authorities committed to let the I&E rate move in line with market forces. A 

few pharmaceutical companies have been identified to ensure they can receive 

FX and naira funding.

Nigeria has been severely hit by the spread of COVID-19 and the associated sharp decline 

in oil prices. Government policy is responding to both these developments. 

The authorities have reported 1,728 cases of COVID-19 and 51 deaths as of April 29, 

2020. A range of measures have been implemented to contain the spread of the virus, 

including 

closure of international airports, public and private schools, universities, stores and 

markets, and suspension of public gatherings. 

A òlockdownó has been declared in Lagos, Abuja and Ogun states. Work at home is also 

encouraged in several states and government institutions while isolation centres are being 

expanded in Lagos state. Testing capacity has been increased to 2500 per day. The 

president ordered the release of inmates in correctional facilities to decongest prisons.

Senegal Senegal announced fiscal measures could reach up to 7 percent of GDP. The 

government has allocated FCFA 71 billion (0.5 percent of GDP) to finance additional 

health spending. 

Furthermore, the authorities have set out an economic support package to mitigate the 

impact of the pandemic: FCFA 69 billion will be used to provide urgent food aid and 

essential medical supplies; FCFA 15 billion will finance the suspension of utility 

payments for poorer customers; FCFA 12.5 billion has been allocated to the Senegalese 

diaspora; hard-hit sectors such as tourism and transport are expected to receive about 

FCFA 100 billion ; and an expedited payment of unmet obligations will help strengthen 

firms balance sheets. 

On the tax side, postponing tax payments will improve liquidity of enterprises. Their 

balance sheets will also profit from a partial write-off of tax debt. The government has 

set up a national solidarity fund of up to FCFA 1000 billion (7 percent of GDP) which 

will be financed by a mix of donor contributions, voluntary donations, and the budget.

The regional central bank (BCEAO) for the West-African Economic and 

Monetary Union (WAEMU) has taken pre-emptive steps to better satisfy banksõ 

demand for liquidity and mitigate the negative impact of the pandemic on 

economic activity. The BCEAO first raised the liquidity made available to banks 

at its weekly and monthly auctions of March 23, allowing average refinancing 

rates to remain relatively close to the floor of the monetary policy corridor of 

2.5 percent. This was followed, starting with the weekly refinancing auction of 

March 30, 2020, by the adoption of a full allotment strategy at a fixed rate of 2.5 

percent thereby allowing banks to satisfy their liquidity needs fully at a lower 

rate. On March 21, 2020, the BCEAO had also announced: (i) an extension of 

the collateral framework to access central bank refinancing to include bank 

loans to prequalified 1,700 private companies; (ii) a framework inviting banks to 

accommodate demands from firms with Covid19-related repayment difficulties 

to postpone for a 3 month renewable period debt service falling due, without 

the need to classify such postponed claims as NPL; and (iii) measures to 

promote the use of electronic payments.

Senegal has reported 882 positive cases (9 deaths) as of April 29, 2020. The government 

has declared a national state of emergency and adopted strict containment measures, 

including suspension of international air travel, closure of borders, limits on inter-regional 

travel, bans on public gatherings, school closures, and a curfew. 

Containment measures and the sudden stop of travel and tourism are already having a 

significant economic impact, exacerbated by declining export demand and lower 

remittances. The IMF approved emergency financing of US$442 million to provide much-

needed liquidity to support the authoritiesõ response to the crisis.

Sierra Leone The government is developing, in close collaboration with the Fund and other 

development partners, a health response and a broader economic package of measures. 

On April 2, the World Bank approved a $7.5 million International Development 

Association (IDA) grant to support preparedness of the Sierra Leonean health system in 

the context of COVID-19. On April 22, the government announced its plans to include 

incentives for healthcare workers (including a risk allowance, life insurance and 

compensation for living expenses when in-field) as part of the health response under 

development.

The central bank held an emergency Monetary Policy Committee meeting on 

March 18. They decided to: (i) reduce the monetary policy rate (mostly 

signalling) by 150 bps from 16.5 percent to 15 percent, effective March 19; (ii) 

create a special credit facility (Le 500 billion) to support production, 

procurement and distribution of essential goods; and (iii) extend the reserve 

requirement maintenance period from 14 to 28 days to ease tight liquidity.

Following the March 18 MPC meeting, the central bank announced its intention 

to provide FX resources to ensure the importation of essential goods. The 

exchange rate has been allowed to adjust.

As of April 29, Sierra Leone has 116 confirmed cases of COVID 19. With the memory 

and economic and human costs of the Ebola health crisis (2014 15) still sharp in peopleõs 

minds, the Government has acted decisively to implement a range of prevention and 

containment measures. 

On March 24 the President declared a national state of emergency that is set to last for 12 

months. Prevention and containment measures include: 

i)Border controls and closure: a mandatory quarantine for anyone arriving from a country 

with 50 or more cases (monitoring of those with fewer than 50); closure of land borders, 

enhanced border controls and a 3-month suspension of all incoming and outgoing regular 

passenger flights. 

(ii) Social distancing. Closure of education institutions as of March 31. Discouraging 

gatherings of more than 100 people; restricting attendance of religious events and use of 

public beaches; narrow opening hours for the entertainment industry; limiting the number 

of passengers in public transport; and requiring face masks in public spaces. In Freetown 

a special bus service has been introduced to transport health workers to and from work.

(iii) Partial lockdown. The country was in a national lockdown during April 5 7, 2020. As 

of April 11, a partial 14-day lockdown restricts inter-district travel except for essential 

purposes, public working hours are shorter (9am to 4pm); and there is a national evening 

curfew from 9pm to 7am.
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Togo On March 20, 2020, the authorities announced an action plan heavily reliant on 

development partnersõ financing. The overall financing need is estimated at about CFAF 

70 billion (about $130 million or 2 percent of GDP). The National Assembly authorized 

the Government to rule by decrees for a period of 6 months to accelerate the decision-

making process. President Faure Gnassingbé has declared a state of health emergency for 

3 months and announced a series of additional measures.

Health measures: (i) State of health emergency for a period of 3 months; and (ii) 

Establishment of mobile units for screening and testing throughout the country.

Social measures: (i) Free water and electricity for groups paying social tariffs for 3 

months; (ii) Mobile-based cash transfer program aiming to support informal workers 

directly through mobile enrolment to receive a state grant of at least 30 percent of the 

minimum wage, with payoutsfrom CFAF 10,500 ($18) to CFAF 20,000 ($34); (iii) 

Adjustment of the working hours of civil servants from 9 a.m. to 4 p.m.; and (iv) A 

decree freeing 1,048 detainees was signed.

Economic measures: (i) Creation of a Solidarity and Economic Recovery Fund of CFAF 

400 bn (11.8 percent of GDP). Financing is expected from the budget, private sector, and 

donors. No specifics on the timeline has been provided; and (ii) Issues to be discussed by 

inter-ministerial committees : situation of young entrepreneurs; support agricultural 

sector; measures to support consumption, production and job protection; possibilities for 

tax relief for business exposed to the COVID-19 fallout. More specifically, the 

government announced a series of fiscal measures for businesses: (i) a reduction of VAT 

rate from 18 percent to 10 percent for the hotel and catering sectors, (ii) a suspension of 

tax audits and penalties for the fiscal year, (iii) waiver for the submission of financial 

statements and postponement of tax payments for selected businesses, and (iv) granting 

instalments in tax payments for SMEs.

Security measures: (i) Implementation of a curfew as of April 2, 2020 from 8 pm to 6 am; 

and (ii) Creation of a special anti-pandemic force of 5,000 men.

The regional central bank (BCEAO) for the West-African Economic and 

Monetary Union (WAEMU) has taken pre-emptive steps to better satisfy banksõ 

demand for liquidity and mitigate the negative impact of the pandemic on 

economic activity. The BCEAO first raised the liquidity made available to banks 

at its weekly and monthly auctions of March 23, allowing average refinancing 

rates to remain relatively close to the floor of the monetary policy corridor of 

2.5 percent. This was followed, starting with the weekly refinancing auction of 

March 30, 2020, by the adoption of a full allotment strategy at a fixed rate of 2.5 

percent thereby allowing banks to satisfy their liquidity needs fully at a lower 

rate. As announced on March 21, 2020, the BCEAO has also announced: (i) an 

extension of the collateral framework to access central bank refinancing to 

include bank loans to prequalified 1,700 private companies; (ii) a framework 

inviting banks to accommodate demands from firms with Covid19-related 

repayment difficulties to postpone for a 3 month renewable period debt service 

falling due, without the need to classify such postponed claims as NPL; and (iii) 

measures to promote the use of electronic payments. In addition, the BCEAO 

has announced the creation of a special 3-month refinancing window at a fixed 

rate of 2.5 percent for limited amounts of 3-month "Covid-19 T-Bills" to be 

issued by each WAEMU sovereign to help meet funding needs related to the 

current pandemic.

As of April 29, 2020, the number of confirmed COVID-19 cases reached 109 cases and 7 

deaths. Given its position as a regional transportation hub (serving as a base of a pan-

African airline company) and strong trade ties with Asia, Togo is particularly exposed to 

the COVID-19. 

In order to contain the outbreak. Togo has taken a series of measures including closing 

land borders and airspace to flights from countries with high infection rates. Entries for 

non-citizens from countries with high infection rates is banned. 

Nationals and permanent residents will be subject to a mandatory quarantine for 14 days 

upon entry. Official travels to risky countries and gatherings of more than 100 people are 

banned until further notice. Furthermore, all sport or cultural events have been adjourned 

for 3 weeks.

Also, to stem the COVID-19 pandemic, Faure Gnassingbe declared a curfew from 7 p.m. 

to 6 a.m., which took effect from April 2, 2020, until further notice. 

A special anti-pandemic force consisting of 5,000 men was set up òto ensure full 

compliance with the decisions taken in the fight against the COVID 19.ó


